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- BROOKES 
OF DEENSs 
2006" 





LIILIAN O. BROOKES 


REGISTER OF DEEDS 
1982-2006 


Lillian Brookes has committed her life to public service. She worked for 
Walker and Varney law firm for many years and was Wolfeboro’s first female 
selectmen. 


Lillian was elected the Register of Deeds for Carroll County in 1982. Her legal 
knowledge, common sense and her ability to run the department that generates 
money for the county and that serves the public on a daily basis was superior. 
Lillian’s involvement state-wide on issues relating to all ten Register of Deeds 
offices earned her the Register of Deeds of the Year award from the New 
Hampshire Association of Counties in 1996 


The line was “She has forgotten more than most people know” applies to Lillian 
O. Brookes and we are proud to dedicate our 2006 Annual Report to her. 
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THE CARROLL COUNTY 
COMMISSIONERS REPORT 2006 


Only a few people can stop change, but many people can control and guide 
change in a positive direction. There are changes going on at the Carroll County 
Complex, and we, as Commissioners, sometimes have to make tough decisions 
that may affect the way County Government operates. We are not perfect by any 
means, but we try to balance what the County needs (County budget) and what 
the county taxpayers can afford to pay. 


Sometimes, this gets out of balance (occasionally beyond our control); 
things such as buildings, wages, equipment, etc. fall behind, and then it becomes 
“catch-up time”. Playing “catch-up” is what we have been doing for the past 6 
years. Increases have been made in funding county infrastructure (water, sewage, 
jail) and wages (260 employees). Our budget has gone from $11,268,877 in 
2000 to $20,196,309 in 2006. 


During this time county employees job responsibilities have changed, some 
for the good and some notso pleasant. A major overhaul in wages was undertaken 
in 2005-2006, bringing wages for our employees up to respectable levels. We 
are now having less turn over of people than in the past. With increases in wages, 
we expect increased performance and that means review of job descriptions, 
evaluations, and leadership responsibilities. We, as Commissioners, will work 
with those few people who do not perform their job. 


On the positive side, we have excellent employees whose performance on 
the job is beyond all expectations. There are many examples but to give just 
two: 1) the outstanding care that all our employees provide to those residents 
who make their home in our Mountain View Nursing Home. 2) the farm crew, 
a department that is sometimes forgotten, which plows our parking areas and 
shovels the sidewalks in the early morning hours so people can leave work, and 
others can arrive at work. 


Are we planning for the future? You bet we are! Just to mention three examples: 
1) In 2006, a comprehensive detailed inventory of the County property took 
place. All 850 Acres were detailed and future management plans were made for 
crops, trails, and logging areas to be considered in the future. 2) A proposal for a 
feasibility study of nursing home needs will be brought forward in 2007, and 3) 
A windmill for future generation of electrical power will be looked into. 


The major emphasis for Carroll County Commissioners in 2007 will be the 
improvement of living conditions and the care of patients who make their home 
in our facility. Other areas include review of job descriptions, evaluations, and 
the much-needed educational programs for our employees. 
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OFFICE OF THE COUNTY ATTORNEY 
ANNUAL REPORT 2006 


This has been a busy year in this office. Our primary goal is to do justice. We 
try to do that by balancing the punishment and rehabilitation of defendants with 
restitution to the victims. Although there has been steady erosion in rehabilitation 
options for defendants we still try to explore ways to keep defendants in the 
community when appropriate. 


We have been experiencing a serious backlog of cases in the court system 
for a variety of reasons including judge availability, and high caseloads. We have 
had the assistance of the Chief Justice for the Superior Court system in resolving 
19% more cases this year than in 2005. He graciously transferred other judges to 
Carroll County during the summer and fall months to help with the cases. 


This office does prosecute the serious felony level offenses in the county 
including sexual assaults, physical assaults, burglaries, identity fraud, child 
pornography, property damage, drug and alcohol offenses and negligent 
homicide. Additionally this Office is dedicated to the forensic interviews of 
children at the new Child Advocacy Center. As this office prosecutes child sexual 
assault cases it is imperative that a competent forensic interview be conducted. 
This Office has been present at monthly child protection team meetings to be 
part of a team that reviews these cases. 


This year has also seen a rise in mental health based cases. As the mental 
health system services are redistributed or eliminated, the criminal justice 
system becomes the refuge of last resort. The Department of Corrections does 
not have the ability to refuse a committed defendant. This Office has been trying 
to work closely with our corrections personnel to make sure that mental health 
defendants get appropriate services and are not merely locked up. 


This Office enjoys a close and cooperative relationship with our law 
enforcement departments. | appreciate the hard work they do. We expect a lot 
from them and they do an excellent job in often dangerous circumstances. 


Again the Office has experienced a change in personnel. Karen Hebert 
left her position as Victim / Witness Advocate after approximately 11 years in 
that position. She accepted a job with the Department of Health and Human 
Services. We wish her well in her new position. 


Melissa Smith smoothly transitioned to the position of Victim /Witness 
Specialist and is doing a great job. She has been instrumental in working with 


the courts in finding new ways to give victims a voice in this process. 


Wanda LeBlanc was hired to be the new part-time Victim / Witness Advocate 
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and part-time paralegal. She came with excellent credentials and has made a 
terrific addition to the office. 

Rena DiLando has been with the office for just over 2 years now and is 
doing a terrific job. She has had a number of jury trials and is working as the 
primary liaison to the new Carroll County Child Advocacy Center. 


Sally Struble has been with the Office for just over a year. Her trial skills are 
excellent and she is also doing a great job. 


My position is the last one in the State to be considered a part-time 
position. 


| have the best staff in the County, probably the State. Betsy Rand continues 
in her position of “Command Central”, holding the office together. She keeps all 
of our schedules, keeps the statistics, and runs the office. This office is fortunate 
to have her. | appreciate all she does for us. She is an invaluable asset always 
working above and beyond a job description. 


| am fortunate to have this dedicated staff. The work we do is often hard, 
disturbing and draining. | appreciate their work, their dedication and their 
humor. The County is fortunate to have them. 


The primary function of the County Attorney’s Office is to prosecute felony 
and some misdemeanor level offenses committed in the County. 


In 2006 the Carroll County Attorney’s Office, working through the Grand 
Jury process, docketed 327 new felony indictments and 48 misdemeanor 
informations on 171 new defendants. 


In addition to felony trials, the office continues to represent the citizens of 
Carroll County at hearings including, but not limited to, violations of probation, 
misdemeanor appeals, annulments, deferred/suspended sentence motions, and 
multiple, varied other issues. 


In 2006 my office handled a total of 1473 matters, working on cases involving 
617 total defendants. This represents a 12.4% increase in total caseload over the 
previous year, involving 6.6 % more defendants. 

Not all cases handled in 2006 have been resolved; some are currently 


pending disposition. However, 862 (an increase of 19.4% over 2005) cases 
were resolved, and include the following categories of disposition: 


CHARGES/CASES DEFENDANTS 


Guilty by Jury Trial 13 7 
Guilty by Bench Trial 5 4 
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Guilty by Plea Agreement 274 134 
Not Guilty by Jury Trial 23 s 
Not Guilty by Bench Trial 1 1 
Dismissed/Quashed 17 7 
Nolle Prosse 111 62 
Remand a y. 
Mistrial 5 3 
Declined to Prosecute 30 30 
Defendant Deceased 3 2 
Post-Conviction Pleadings 195 144 
Vio. of Probation/Court Order 35 Pay 
Other 15 13 
Failed to Appear 64 ne 
Transferred 1 1 
Agreement 1D 14 
Withdrawn 26 pales 
Upheld 3 3 
Closed 24 25 
TOTAL: 862 543 


(some defendants had 
multiple resolutions.) 


Moreover as required under RSA 7:38, | hereby provide full statistics (15 
of 15 police departments reporting) regarding crimes and will include such 


recommendations as the public good requires: 


CRIMES REPORTED IN CARROLL COUNTY DURING 2006 


Armed Robbery-Attempted Criminal Threatening 94 
Armed Robbery 4 Criminal Trespass Ob 
Arson/Att. Arson 8 Cruelty to Animals 2 
Arrest on Warrant 65 Disobeying an Officer 32 
Assaults 449 Disorderly Conduct 71 
Assaults by Prisoners 14 Drugs/Narcotics 356 
Attempted Simple Assault 1 Duty to Report 1 
Attempted Agg. Assault 1 DWI1/2"4/Agg. 261 
Attempted Burglaries 5 Embezzlement 5 
Bad Checks 201 Endangering Welfare 9 
Bail Jumping/Violations 19 Escape 2 
Bench Warrant 81 False Imprisonment 4 
Burglaries/Accomp. to Burg. = 202 False Pretense/Swindle 103 
Child Abuse/Neglect 7 False Report 14 
Conduct After Accident 78 Falsifying Physical Evidence 5 
Conspiracy 1 Felon in Possession Firearms 3 
Crim. Liability/Conduct Another 28 Forgery 50 
Criminal Mischief 451 Fraud/Att. Fraud 24 
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Fugitive from Justice 12 Public Drunkeness Z 
Habitual Offender 17 Receiving Stolen Property 89 
Harassment 83 Reckless Conduct 22 
Hindering Apprehension 4 Resisting Arrest 37 
Identity Fraud 16 Riot 1 
Indecent Exposure Robbery 9 
Interference w/Custody 4 Sex Assaults 53 
Intimidation 86 Shoplifting/Willful Concealment 63 
Kidnapping 10 Stalking 8 
Liquor Law Violations 362 Thefts/Att. Thefts 567 
Manufacturing Cont. Drug 1 Thefts/Att. Thefts of MV 57 
Murder; Manslaughter Y Trespass of Real Property 61 
Obstructing Report of Crime 21 Unauthorized Use of Vehicle 5 
Operating After Vandalism 38 

Suspension/Revocations 241 Violation of Protective Order 59 
Pornography, incl. Child 3 Weapons Possession 19 
Possession of Alcohol 137 Witness Tampering 6 
Prohibited Sales 6 Total: 4,874 


It should be noted that these statistics only cover reported crime and 
their accuracy depends on many factors, such as the methods used to record 
the data and the definitions of the crimes. As is true with all statistics, this data 
should be viewed with caution and common sense. 


Respectfully submitted, 


Robin J. Gordon 
Carroll County Attorney 
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CARROLL COUNTY VICTIM/WITNESS SPECIALIST 
ANNUAL REPORT 2006 


In 2006, the Victim/Witness Assistance Program in the Carroll County 
Attorney’s Office provided services to 620 victims of crime: 396 in open cases; 
195 in post-conviction proceedings; 14 in District Court cases and 15 in cases 
not yet referred for prosecution. Out of all the crime victims served in 2006, 
202 were victims of violent crimes. There were 54 children who were victims 
in cases this year. 


The Victim/Witness Program saw some personnel change during August 
of 2006. Karen Hebert, a long time champion of this program and its continued 
development took another position with the Department of Health and Human 
Services. Having worked closely with Karen for over 3 years, | assumed her 
role as the driving force behind the program. The mission of the Victim/Witness 
Assistance Program in the Carroll County Attorney’s Office continues to focus on 
providing the highest quality, comprehensive and coordinated services for crime 
victims and witnesses through proper planning, management and education in 
accordance with the NH Victims’ Bill of Rights. The role of the Victim/Witness 
Advocate is to support and advocate for the victim of the crime, assure that their 
individual needs are addressed, referrals to appropriate resources are made, and 
that their voices are heard during the court process in accordance with New 
Hampshire law. The Advocate educates crime victims and witnesses about the 
Criminal Justice system and the court process, providing information and case 
updates. 


With the departure of Karen Hebert, County Attorney Robin Gordon 
hired Wanda LeBlanc who works part time as an additional Victim/Witness 
Advocate. Wanda handles many of the Drug and Habitual Offender cases. 
Wanda had worked in the County Attorney’s Office previously, and so brought 
with her an understanding of the criminal justice system and has been a huge 
asset to the Victim/Witness Assistance Program. She is extremely dedicated to 
the work that needs to be processed. | am thankful for the assistance she has 
given me, and am fortunate to have someone with her experience to work in 
such a complex and sometimes frustrating system. 


2006 saw the Grand Opening of the Child Advocacy Center in Carroll 
County. With much hard work and dedication the center opened its doors 
in August in the town of Wolfeboro. This has been a tremendous asset to the 
children who suffer as victims of abuse and assault. The Child Advocacy Center 
utilizes a comprehensive multi-disciplinary team in the investigation of crimes 
against children. | am honored to work with law enforcement and the other 
agencies through the center to best serve the needs of these children. 


| attended several conferences this year and came away with lots of 
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new connections and much new information. At the Mid-Atlantic Conference 
on Child Abuse and Neglect | gathered information regarding a “Court School” 
program. | look forward to implementing the program in the upcoming year. 
This program will address and educate not only children, but anyone interested, 
in learning more about the criminal justice system and the adjudication process 
of felony level crimes. 


| appreciate the continued support | have received from so many people 
in this past tumultuous year. As surprising as it seems to people, | truly love this 
position and being given the opportunity to help people make sense of a world 
that often times does not. | look forward to continuing my work and activities in 
2007. 


Respectfully submitted, 


Melissa Smith 
Victim/Witness Assistance Program 
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SHERIFF’S OFFICE REPORT 


Pursuant to RSA 30:1 and RSA 104:31-a, | hereby submit my annual report of 
activity conducted by the Carroll County Sheriff’s Office and the Carroll County 
Communications Center for the year 2006. 


This Office annually receives two separate operating budgets to manage. 
One is for the Communications Center operations, and the second is for the 
Sheriff's Office operations. Having that in mind, I will first report of the activities 
and statistics of the Communications Center throughout 2006, then move on to 
the activity of the Sheriff's Office operations for 2006. 


Communications Center: 

The Carroll County Communications Center is a full service, twenty-four 
hour — seven days a week, emergency telecommunications center. It serves 23 
Police agencies, along with an additional 25 Fire/EMS agencies. Operationally 
one supervisor and one assistant supervisor along with nine full-time, and two 
part-time communications specialists staff the Communications Center. 


Throughout 2006 the Carroll County Communications Center continued to 
provide an excellent job to those they service. Each year since becoming Sheriff 
in 1999, each of my annual reports | am impressed by the numbers tallied up at 
the end of the year. 2006 is no exception. 


e 295,766 radio transmissions, 

¢ 87,060 telephone messages taken, 

e 2,129 Fire Calls received, 

e 1,744 Rescue Calls received, 

e 78,154 Calls for Service, 

e 243,026 transactions made within the SPOTS (State Police On-Line 
Telecommunications System) completed during 2006. 
[Special Note] These entries of transactions include such information as the 
running of aperson’s motor vehicle record, licensing information, criminal 
record checks, administrative messages to other law enforcement 
agencies and the like. 


| commend and appreciate all their hard work. | further congratulate the entire 
Communications Center staff for a job well done! 


Moving on to the Sheriff's Operational doings for 2006: 


Civil Division: 

This division is responsible for the timely service of Civil Process throughout 
Carroll County. During 2006 there were 2225 requests for civil process to be 
served. This resulted in revenue in the amount of $52,500.00 being collected 
and turned over to the Carroll County Business Office, which ultimately acts to 
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offset the amount of taxation required to pay for my annual budget. For more 
detailed information, please see the attached report of Corporal Thomas Riley, 
supervisor of the Civil Division. 


Criminal Division: 

The primary responsibilities of this disvision are to investigate felony level 
crimes throughout Carroll County. Our criminal division continues to have a 
very close and strong working relationship with the New Hampshire Attorney 
General's Office. During 2006 our criminal division received 60 requests to assist 
outside agencies with criminal investigations. That combined with self initiated 
felony level cases the criminal division investigated 130 separate cases during 
2006. For more detailed information, as well as in-house criminal investigation 
statistics please see the attached report of Sergeant Michael Santuccio, Supervisor 
of the Criminal Division. 


Information Technology 
The year 2006 was filled with technology at the Carroll County Sheriff's Office. 


Twenty computer hard drives were processed by the Sheriff's Office during 
the year. Several had evidence on them that aided in the criminal prosecution 
of the offenders. Most traditional crimes now involve some type of electronic 
component, and we are doing everything within our power to stay up-to-date on 
current technology. 


| am delighted Sergeant R. David Meyers, our IT expert is a member continues 
to be one of the lead Technical Partners of the New Hampshire Cyber Crime 
Initiative. This initiative being the brain-child of our NH Attorney General. Its 
existence and target is intended to address the need of attention to combat the 
growing problem of electronic crime in New Hampshire. There is a lot of on 
going training surrounding this initiative, and our sincere hope through being a 
part of this Task Force can be effective to stop the exploitation of child victims of 
these crimes both here in Carroll County, as well as children throughout the State 
of New Hampshire. 


| would like to congratulate Sergeant Meyers on receiving the first Annual 
NH Attorney General’s Cyber Crime of Excellence Innovation Award for 2006. 


Warrant and Prisoner Transportation: 
During 2006 there were 1,096 individuals moved who were being detained. 


The following breaks down these numbers: 1258 prisoners transported from a 
place of confinement to a court hearing. There were 77 juveniles transported from 
a juvenile place of confinement to a court hearing. There were 85 Involuntary 
Emergency Admissions [IEA] transports completed in 2006. 


In addition to the transportation of prisoners, there were a total of 306 people 
arrested during 2006. 
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Court Security: 
The Carroll County Sheriff's Office provides all court security within the 


Carroll County Court House. This building is home to Carroll County Probate 
Court, Carroll County superior court, Ossipee District Court as well as Ossipee 
Family Court. All those who enter through the front door of this building are 
required to pass through a security screening for the safety of everyone in the 
building. 


During 2006 there were a total of 26,576 people who passed through the 
magnetometer at the Carroll County Superior Court. Beyond that, it is the court 
officers that provide court security and prisoner control day after day. 


This is responsibility that does not necessarily come with a lot of the prestige 
one would like; however a duty that is absolutely imperative to the daily function 
of the court system. | thank these dedicated people for their service! 


Training: 

Consistent with my commitment during my initial campaign for office, and 
three subsequent re-election campaigns | feel that the future of offering the best 
law enforcement services possible, and that comes from training. Always strive 
to be better! My Communications Specialists and Deputies alike take advantage 
of training opportunities as often as classes are available that suit their respective 
mission. 


The following is a list of the various training our Communications Specialist 
and Deputies received during 2005; 


Firearms Skill Builder, Phone Record Training, Thermal Image Training, 
General Election Laws, Drafting Search Warrants, Elderly and Adult Services, 
CPR/AED Training, NIMS/FEMA, Property Evidence Management, At-Scene Crash 
Investigation, Cyber Crime Fundamentals, Basic Drug School, Pharmaceutical 
Drug Investigation, Basic Drug & Meth Investigation, Patrol rifle Course, Basic 
& Advanced Microsoft Excel, SPOTS 3 Day Certification, Defining Jobs and the 
Work Place, supervisor’s Academy III, Asset Forfeiture and Equitable, Oleoresin 
Capsicum Certification, Instructor Development, Performance Evaluation course, 
Firearms Instructor Recertification, Armor certification, Access Data Boot Camp, 
Advanced Responder Search, ICAC Peer-Precision Investigation, Cybercop 201, 
rules of Evidence for Prosecutors, Instructor Development, First Line Supervision, 
Police Driving Instructor, Canine Narcotic Detection Certification, Fraud 
Investigation, Law Enforcement response to Weapons of Mass Destruction, Drug 
Endangered Children, Identity Theft, Interviews and Interrogation, Introduction to 
Motorcycle Crash Investigation. 


US Forest Service: 


This Office continued to receive funding from the United States Federal 
Government in 2006 in order to perform a proactive law enforcement patrol 
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within certain areas of the White Mountain National Forest system. Each year this 
patrol typically occurs from Memorial Day to Columbus Day between the towns 
of Conway and Lincoln. Heavy emphasis of deputies’ time was concentrated 
along the Kacamagus Highway to slow down the speed, and thereby reduce the 
exposure of motor vehicle accidents. 


In Memoriam: 

On the snowy morning of April 4, 2006, at approximately 6:30 while driving 
into work Communications Specialist Sarah Elliott was involved a head-on motor 
vehicle accident which caused her immediate death. From the time that Sarah 
joined us in October, 2004 she was a valued member of the communications 
staff. 


This unexpected tragedy left each of us stunned, and Sarah continues to be 
deeply missed. 


In Conclusion: 

| would like to thank you for taking the time to read this report. | hope you 
will continue on, and read the individual reports offered by the supervisors of the 
respective divisions of the Sheriff's Office. 


Your continued support and the confidence you have placed in me as your 
Sheriff is gratifying. 


| appreciate and thank all the Law Enforcement, Fire, and EMS professionals 
with whom we work. | also thank the general public, who time and again have 
taken such a strong interest in, and given such a strong commitment of support to 
the Carroll County Sheriff's Office. 


It has been, and continues to be, my honor to serve as your Sheriff. As my 
staff and | together strive to offer, each day, the highest level of service, please 
know it is a partnership. 


It is through your interest; 
Your support; and 
Your confidence that makes this work! 
It does not go unnoticed, and is greatly appreciated. 
Respectfully submitted, 


Scott A. Carr 
Sheriff 
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CHEIF DEPUTY REPORT 2006 


Sheriff Carr; 
Attached you will find the supervisors reports for each of your divisions. 


In addition to these reports | have generated an overall statistics report for your 
review. As you can see, your staff handled an ever increasing workload. As of 
this writing we have one deputy attending the NH Police Standards and Training 
Academy. The Criminal Division has an open detective’s position. With these 
vacancies from the front line, | am proud to report to you that everyone has given 
an extra effort to cover the increasing calls. All of your divisions are operating well 
and are providing the best service to the citizens of Carroll County. 
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Respectfully Submitted, 
Captain Jonathan H. Hebert 
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CRIMINAL INVESTIGATION DIVISION REPORT 2006 


The Criminal Investigation Division has had a very busy year and we continue to 
work with all law enforcement agencies within our county. The Criminal Investigations 
Division has the primary responsibility of investigating felony level crimes, felony level 
crimes that cross over jurisdictions, and assisting other agencies in their investigations. 
The Carroll County Sheriff's Office Criminal Division, along with investigating 
numerous felony cases of our own, has assisted other law enforcement agencies in over 
60 investigations or incidents this year. The total number of felony cases the Criminal 
Division has been involved in this year exceeds 130. 


With Detective Glenna Heath-Roberts leaving the agency, the Criminal Division is 
currently down to just Detective Michael Bedley and myself. We both continue to work 
hard to bring all criminal investigations to closure. Det. Beldey continues to be an asset 
to the agency has begun training to become certified as an accident reconstructionist. 


The division continues to be busy with reconstruction work with Topcon Total 
Station. This year we reconstructed 13 different events for ourselves and 7 other agencies 
in Carroll County. Detective Michael Bedley, Deputy Sean Billert and | are trained to 
run the Total station and the entire agency is trained to assist the primary operator. The 
Topcon still proves to be invaluable tool in reconstructing the course of the events for 
the investigators, prosecutors, as well as the juries. 


As | mentioned in last years report, being able to pool resources from different law 
enforcement agencies throughout the county has proven invaluable in solving many 
high impact crimes within the county. One of the main concerns for years in the county 
has been the presence of drugs within our communities. Through much hard work the 
Carroll County Chiefs of Police have formed the Carroll County Drug Task Force. This 
task force is made up of 26 officers from local departments within the Carroll County 
as well as all 13 Deputies at the Carroll County Sheriffs Office. Each officer is sworn in 
though the Carroll County Sheriff's Office. | have been appointed by the Carroll County 
Chiefs of Police as the Commander of the Carroll County Drug Task Force. Although 
the Carroll County Drug Task Force is still in it’s infancy we are excited about pooling 
officers, equipment, and other resources to combat drugs within our community. 


Deputies from the Civil Division and the Warrant Division supplement the 
Criminal Investigations Division when manpower is needed. Their assistance is greatly 
appreciated. Detectives Bedley continue to devote his heart and soul in order to get the 
job done. | cannot thank him enough for their dedication to this job. With the help of 
all these people we are able to succeed. 


Along with working with law enforcement agencies within our county we continue 
to enjoy a phenomenal relationship with the New Hampshire Attorney General's office. 
This speaks highly of the skills within this agency at all levels. 


With the continued leadership of Sheriff Scott Carr, the guidance of Captain 
Jonathan Hebert, and the dedication of everyone at the Sheriff's Office, this division will 
continue to be successful. 


Respectfully, 
Detective Sergeant Michael Santuccio 
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COMMUNICATIONS DIVISION 2006 


The Communications Division continues to go through changes mostly in 
personnel within the Division. There are a number of new faces in the Division 
and they are eager to learn. The personnel in the Division continue to do a very 
professional and efficient job with communications throughout Carroll County. 


| may be the Administrative Supervisor of these people, but they are the ones 
that perform the job day to day and they deserve the credit. It can be a very stressful 
and challenging job. There is not a lot of credit given to the Communications 
Personnel with all they do. | commend them for their dedication, and ability to 
continue doing what they do. They have kept their moral up, and have helped 
each other get through some difficult times this year. 


One of the most difficult times was the loss of one of our own, Sarah G. Elliot 
who died in April in a motor vehicle accident on her way to work. She was a very 
good Communications Specialist as well as a person. She will be missed forever 
by all who had a chance to know her and work with her. 


We had to fill some shifts at times with little notice. | would also like to thank 
the Deputies and Part-Time Communications Specialists that have pitched in to 
help out when they could. | would like to give a special thanks to Administrative 
Assistant T. Shackford. For her lengthy time and continued assistance in 
Communications. She continues to be a very good asset to the Carroll County 
Sheriff's Office. 


There is continued hard work being completed on Mutual Aide 
communications, maps, NCIC input, and personnel training by C. Szatynski, M. 
Canty, and T. Waterman. | would like to personally thank all the above “veteran” 
Communication Specialists for there continued dedication to their work, and 
assistance. 


| would like to Congratulate, Jon King for being appointed Assistant 
Communications Shift Supervisor. He has shown dedication and ability to 
perform the job well. He has primarily worked the 3rd shift and will now be 
utilized during the day light hours in his new capacity. 


| will also thank Communications Shift Supervisor Mark Lessard for his hard 
work, dedication and obvious assistance in my transition to Supervisor of the 
Communications Division. He is the lead person having knowledge with the 
workings of the Communications Division. 


Thanks to Captain Jon Hebert for his continued assistance and guidance attimes 
of need. 
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Sheriff, Scott Carr continues to lead the Office with his dedication to the People 
of Carroll County. He also remains dedicated to providing his employees with a 


good working environment and equipment. 


Respectfully Submitted, 
Domenic M. Richardi 


Communication Division 2006 Call Totals 


Calls for Service 
Radio Transmissions 
Phone Calls Received 
Fire Department Tones 
Rescue Squad Tones 


SPOTS Terminals 

Input Transaction Hours 
Output Transactions Hours 
Total Transactions 
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78,154 
295,766 
87,060 
Pag (EAS 
1,744 


75,114 
167,912 
243,026 
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CIVIL DIVISION ANNUAL REPORT 


As another year goes by, Carroll County continues to grow. This growth 
creates a larger work load upon all of us in public safety. The court system has 
also grown in Carroll County by adding two new family courts, one in Ossipee 
and one in Conway. With all of the increased volume in our work loads, the 
Deputies of the Sheriff’s Office once again did an excellent job serving the all of 
the civil process in a professional and timely manner through out the county. 


The Civil Division processed and served a total of 2225 writs in 2006. The 
specific breakdown is as follows: 


Bulky Attachment 7 Restraining Order (Equity iz 
Completion 76 Small Claims Complaint 146 
Demand for Rent 4] Subpoena 112 
Landlord & Tenant Writs 184 Trustee Attachment 9 
Mechanic’s Lien 7 Writ of Attachment 73 
Motion 4 Writ of Execution Fi 
Notice to Quit 130 Writ of Possession 72 
Order of Notice 379 Writ of Replevin 9 
Other 34 Writ of Summons 397 
Out of State Service La 

Petition 299 Total 2225 


The Civil Division turned over a total of $52,500.00 to the Carroll County 
Commissioners General Fund account from revenue received from the services 
of civil process. As of December 31, 2006 the Civil Division maintained $349.87 
on hand and $8,424.57 in the bank. There remains owed a total of $754.25 
from outstanding invoices. 


From the Writs of Execution the Sheriff’s Office collected $95,431.56, from that 
amount $2,053.92 was turned over to the County in fees. 


Again, | thank all of the deputies and the staff in the office for their dedicated 
and professional work to the citizens of Carroll County. |! would also like to 
thank Captain Jon Hebert and Sheriff Scott Carr for all of their guidance and 
support over the last year. 


Respectfully submitted, 


Thomas J. Riley 
Corporal 
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K-9 UNIT ANNUAL REPORT 


2006 proved to be a very successful year for the K-9 program. K-9 Edge is 
just about 4 years old, hitting his prime working years and continuing to work in 
narcotics detection serving agencies in Carroll County and through out the State 
of New Hampshire. 


The Sheriffs Office received over 30 requests in 2006 for K-9 assistance. 
Assists were made to various agencies such as Probation and Parole, Wolfeboro 
PD, Conway PD, Effingham PD, Wakefield PD and Madison PD. In addition, 
out of county requests included school and jail searches around the State. 
During many of these searches, both in and outside of the county, Edge has been 
designated as a “primary search dog”. This designation is given to a consistently 
reliable narcotics dog and proven K-9 team. 


K-9 Edge and | also enjoyed doing numerous public demonstrations and 
classes for the community and school children. Often the presentation of the 
technical skills Edge possesses gives way to a real connection between the public 
and Edge. His fun loving and sweet nature is so approachable it easily breaks 
down barriers between the public perception of law enforcement and the reality 
that we are caring professionals and here to help. 


Once again Edge certified with the United States Police Canine Association 
(USPCA Region 9) this past May in narcotics detection. As a testament to his 
abilities, Edge has never failed to qualify during this rigorous battery of tests on 
his initial attempt. K-9 Edge and I continue to train with Working Dog Foundation 
based out of Portsmouth, NH. 


K-9 Edge and | are committed to being a highly effective team in the war 
on drugs. We work daily to perfect our skills and education in a commitment of 
excellence to provide the highest quality of service the citizens of Carroll County 
and the State of New Hampshire. 


Respectfully submitted, 
Deputy Brittany Perley 
K-9 Officer 
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WARRANT SERVICE AND PRISONER TRANSPORTATION 


During the year 2006 the Sheriff’s Office once again experienced an increase 
in the demand for secure transportation of persons. The transportation totaling 
1258 persons was an increase of 79 persons from 2005, and is in the below listed 
categories: 


Prisoner Transports: 1096 
Juvenile Transports: hs 
Involuntary Admissions: 85 


In addition to transportation services increasing, the Agency made a total of 381 
arrests, or approximately one arrest for each day of the calendar year, 306 of 
those arrests being warrant services. 


Civil Arrest Orders: 174 
Capias: 75 
Bench Warrants: SZ 
Other agency warrants: 25 
Other arrests: 75 


As is demonstrated by the steady increase in our activity once again for the year 
2006, the demand for the agencies services continues to grow. As always we 
will continue to strive to provide the quality services that the people of Carroll 
County need and deserve, while conducting ourselves at the highest professional 
standards. . 


Respectfully submitted, 
Sgt. Timothy E. Thompson 
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2006 WRAP-UP FOR DAVE MEYERS 


Almost every case investigated now has a component involving some type 
of digital, computerized device or even a non-tangible item such as intellectual 
property, we sometimes refer to as cyber components. Desktop tower computers 
always come to mind first when you think of “computers”, but a typical 
investigation may include digital audio or video tape from a surveillance camera, 
a digital camera memory card or information from an e-mail. In 2006 we saw 
more computerized equipment and cyber components become part of crime with 
twenty hard drives being analyzed and dozens of cyber components investigated 
and analyzed. 

Portable handheld devices are the wave of the future and are playing a major 
role in communications throughout our society. They can be used by criminals 
as well as Law-Enforcement Officers. Cell phones are being used at an all time 
high. According to CTIA.org, there are more than 229 million wireless phone 
subscribers in America. In the first half of 2006 approximately 857 billion minutes 
(14.23 billion hours) were used on wireless phones and 63,000 new users were 
added each day. 

Handheld devices are available that not only play music but also give the user 
the ability to view DVD quality movies, stream video over wireless networks and 
communicate via text or voice. By March of 2007 a new handheld phone will 
be available that does all of this and more. It is essentially a handheld portable 
phone/computer with the same ability as a desktop computer. 

The internet has also played a major role in the new digital realm of crime. 
Many of our computer investigations involve some type of internet based cyber 
component, e-mail phishing scams, ebay frauds, theft of identities and credit card 
fraud. The internet is not getting smaller. 

The Carroll County Sheriff's Office continues to lead in these types of 
investigations and analysis, as well as assisting other agencies with some of the 
best trained cyber crime investigators in the State of New Hampshire. 
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JAIL AND HOUSE OF CORRECTION REPORT 2006 


A. TOTAL NUMBER OF INMATES BOOKED IN 2005 AND HELD OVER INTO 
2006. 
PreRHEe CNC LIMMIARES vata. a rieske 22 DAYS SERVED IN 2006 ..... 3071 
ZV AIL) Lr MALES Ged nena: 22 DAYS SERVED IN 2006 ..... Zo 0 
RELL hi EL Per IV detec fete re DAYS SERVEDIIN 2006" 2a 81 
ae OMA LIeFEMALES fei. 4 DAYS SERVED IN 2006 ....... 160 
B. TOTAL NUMBER OF MALES BOOKED IN 2006 
te EED ADULT MALES i.e: 660 DAYS SERVED IN 2006 .. 12582 
2. COMM. ADULT MALES.......... 130 DAYS SERVED IN 2006 ..... 7761 
C. TOTAL NUMBER OF FEMALES BOOKED IN 2006 
PP AWULTPEEMALESTIEL DAI. 161 DAYS SERVED IN 2006 ..... 2374 
2 AWUET FEMALES COMMiSY. Ss: 32 DAYS SERVED IN 2006 ..... UP os fo. 


mm 
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. TOTAL NUMBER OF MALE AND FEMALE BOOKINS 
1. TOTAL 2006 BOOKINGS ........ 983 DAYS SERVED IN 2006 ... 24010 


. TOTAL NUMBER OF MALE AND FEMALE BOOKINGS, 


PLUS CARRY OVERS FROM 2005. 


1. 
2: 
Sy. 


BIT COP TMALES TIAN DLEID AN 2 OOG caisson ners ceupepnrescvnde-aspees 1033 
TOTAL OF ALL TIME SERVED IN 2006 29900 
Ae PALYINUIVMIBER*D RAMEALS SERVED: 20060 2a orcs vuabety te repecen es 100740 


BREAKDOWN OF INMATE AGE GROUPS: 
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. THE FOLLOWING IS A LIST OF ALLEGED CRIMES COMMITTED BY 
INMATES THAT WERE CONFINED IN THE CARROLL COUNTY JAIL AND 
HOUSE OF CORRECTION IN 2006. 
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MOUNTAIN VIEW NURSING HOME 


Mountain View Nursing Home continued its mission of providing quality 
health care in its 103-bed intermediate and skilled nursing care facility. A total 
of 34,542 days of care were provided. Of significance this year, however, was 
a marked increase in the number of skilled bed days - these days are important 
because they contribute to improved revenues. The Medicare skilled days 
increased by more than 35 percent. 


Notable changes in 2006 include the addition of a power soak sink in the dietary 
department which positively impacted our labor utilization. We also initiated a 
complete renovation of the special dietary kitchens on the resident units and 
look forward to their completion in early 2007. 


But the most notable accomplishment at Mountain View in 2006 was the 
construction of the Garden Walk. Through the efforts of Karen Juvonen and 
Patricia Johnson, who are family members of residents at Mountain View, the 
front lawn of the home was transformed into a beautiful Garden Walk. There are 
circular pathways meandering from the central walkway, through a variety of 
garden beds, punctuated with flowing fountains and around several ornamental 
trees providing shady respite. What makes the gardens particularly special 
is that there are no barriers to access — all the residents of the nursing home, 
whether they are confined to a wheelchair or a special recliner chair or have 
limited ability to ambulate — will still enjoy this special place. Karen and Patricia 
saw this project through in its entirety — from concept, to funding, to design, to 
overseeing construction — every aspect of this project had their special attention 
and Mountain View will be eternally grateful. 


Respectfully submitted, 
Forrest Painter 
Administrator 
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CARROLL COUNTY HUMAN SERVICES 


The responsibilities of the department remained the same: monitoring of and 
accounting for the funds expended for the local unit share of the cost of Old 
Age Assistance, Aid to the Permanently and Totally Disabled, Elderly and Adult 
Services, and Board and Care of Children. The county also shares programmatic 
responsibilities with the state in the area of Board and Care of Children. 


The year began with Forrest Painter, the Director, continuing supervision over 
the Human Services Office and also providing administrative responsibilities 
at the Carroll County Nursing Home, a.k.a. Mountain View Nursing Home. 
Stephenie Milbury remained as the full time clerk throughout the year with 
oversight from the Director. The Human Services Office continued to monitor 
activities and programs essential to the County’s Adult and Elderly population 
and the Board and Care of Children. 


Budgetarily, there was a decrease in the expense for DEAS, which covers the 
local share of intermediate nursing care, home and community based care, and 
provider payments related to these clientele. This trend has continued over the 
last several years and is related to several factors: nursing homes maximizing 
the use of skilled care, the primary payor of which is Medicare, rather than 
Medicaid; a movement toward increasing home based care, and a decrease in 
the amounts that Medicaid has paid out to nursing homes. The other payment 
categories remained consistent with previous years. 


In addition to monitoring and accounting for funds, the Department 
administered the grant program to provide incentive funds for Juvenile Prevention 
Programs. The grant funds are provided to the county through the state general 
fund. The County receives Grant applications and a panel of eight reviews the 
proposals and makes funding awards. The panel members for the review cycle 
were: for the Carroll County Delegation, Representative Carolyn Brown; the 
County Commissioners, Marge Webster, David Sorensen, and L. Randy Lyman; 
for the State of New Hampshire, Myriam Roeder, Andre Blaise, and Justine 
Oktavec. The position of the eighth member, elected at-large by the other seven, 
was filled by Chief Scott Kinmond, Moultonboro Police Department. 


Respectfully submitted, 


Forrest W. Painter 
Acting Administrator 


34 


2006 Carroll County Annual Report 


Registry of Deeds Report 


The Registry’s actual income for 2006 was $1,126,176.15 (including surcharge of 
$39,765.00) which represents $161,935.85 under projected income of $1,288,112.00. 


In 2006 the “labor intensive” services of the Registry - Recording ($572,285.33), 
Customer Copying ($121,574.14) and FAX Services ($13,027.00) produced a total income of 
$695,537.47. Commission collected on sale of Transfer Tax Stamps in 2006 was $356,126.00, 
down from $396,811.00 in 2005. Bank interest earned in 2006 was $23,398.68. An increase of 
$4855.68 from $18,543.00 in 2005. 


Document docket count as of December 31, 2006 was 20,554 a decrease of 2,446 from 
23,406 for the year 2005. There were 23,000 documents anticipated. The 2007 anticipated 
document Count has been reduced to 20,000, 


A chart showing the Instrument Count by town provides an opportunity to compare 
activity. Bear in mind, the chart includes all types of documents not just deeds and mortgages. 
A separate chart shows a break down , by town, of Mortgages, Deeds Foreclosures, IRS Liens 
and Financial Statements (UCC Forms). As I write this report, the traditional real estate market 
in Carroll County appears to be somewhat uncertain. National news reports indicate a declining 
economy. It is therefore very difficult to predict the future for 2007. 


As paragraph two indicates the Registry Staffis kept busy with our basic services. 
However, at the same time special projects are also being performed. Currently we continue to 
construct some new bindings and are creating new plan book covers to help preserve our 
County’s historical plats. We have discovered the resources we need to achieve lasting quality 
bindings and covers that we can do ourselves to customize our needs, while saving on costs. The 
public is now able te access 2355 books and the grantor and grantee indices from 1938 to date on 
our computer system. We have 2599 books containing any recorded documents plus the grantee 
and grantor indexes from 1962 to date. We plan to continue scanning the remaining 244 books 
as our busy schedule permits in hope of completing the project by the year 2009. The books 
which remain to be done include a period of photostated copies and in the early 1800 era 
handwritten books. Both of these require special attention and time in order to obtain good, 
readable copies. 


I wish to express my sincere appreciation to my Deputies, Office Staff and the County 
Business Office for their splendid support, as well as the courtesy shown to me by the County 
Commissioners and members of the Delegation. 


Respectfully submitted, 


Lillian O. Brookes 
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2006 REPORT OF UNH COOPERATIVE EXTENSION 
CARROLL COUNTY OFFICE 


UNH Cooperative Extension provides New Hampshire citizens with research- 
based education and information, enhancing their ability to make informed 
decisions that strengthen youth, families and communities, sustain natural 
resources, and improve the economy. 


Funded through the federal, state and county governments, and competitive 
grants, educational programs are designed to respond to the local needs of citizens 
through direction and support of an elected volunteer advisory council. 


Education programs and assistance are objective, informal and practical in 
nature; most are at no direct-cost or low-cost for participants. Clients’ needs are 
met through phone calls, letters and printed materials, hands-on workshops, 
on-site visits, seminars and conferences, and up-to-date web sites. Our staff is 
able to respond quickly with needed information, keeps up-to-date on the latest 
research and information, and works collaboratively with many agencies and 
organizations. 


A professional staff of five educators works out of the Carroll County Extension 
Office located in Center Ossipee. One additional staff member worked in Conway 
to provide educational programs for limited-resource families. Additional support 
is provided through trained volunteers who assist with Extension programs and 
increase our outreach capabilities. 


Educational Programs in Carroll County: 

Agricultural Resources — Tina Savage 

Along with Carroll County Farm Bureau, UNH Cooperative Extension improved 
awareness of local agricultural production through an Agricultural Tent at the 
Sandwich Fair, which included agricultural demonstrations, free local product 
sampling and a Farms of Carroll County booklet. 

The goal of the Ag Tent is to encourage Carroll County residents to purchase 
locally grown products; assist producers with increased sales of products; and, 
help county residents understand the value of open space. Through the Veggie 
Volunteer Program, Carroll County residents benefited from vegetables donated 
by the Sherman Farm in East Conway to local agencies serving seniors and 
food pantries. An average of 2,192 people received vegetables each week for 
8.5 weeks of operation of the Veggie Volunteer Program. Local food pantries 
and meal programs saved an average of $2446.94 each week for a total of 
$20,799.00. While picking and washing surplus fresh vegetables, 72 volunteers 
learned about farm operations and gained the satisfaction of helping others in 
the community, 
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Family & Consumer Resources — Ann Hamilton 

During the past year, several inmates in the Carroll County Jail House of 
Corrections benefited from programs in money management and parenting. The 
Programs were very well received by inmates. Food safety education for food 
service establishments continues to have considerable impact. In 2006, 159 food 
service workers participated in two-hour food safety education programs while 
39 workers successfully finished the national food safety certification program, 
ServSafe®. Workshops were also held to help early childhood professionals 
enhance their knowledge of children, guidance of behavior and ways to improve 
school readiness skills as well as gain or reinforce skills that enhance their job 
performance. Certificates documenting 139 training hours were given to 53 
participants to use toward New Hampshire childcare licensing requirements. In 
addition, three volunteer parent educators, giving a total of 50 volunteer hours, 
taught parenting series in SAU 9 and 13 school districts. 


4-H Youth Development — Dotty Burrows 

2006 saw the formation on several new clubs in Carroll County, with new 
opportunities for 4-H membership and involvement across the county. There were 
150 members in traditional clubs with approximately 100 volunteers working 
in different leadership capacities. 4-H was involved with schools throughout 
the county, with school to work programs at the vocational centers, programs 
stressing understanding of self and acceptance of others, and entrepreneurship. 
In total, 4-H and UNH Cooperative Extension programs involved over 2000 
youth. 


Forestry Resources — Wendy Scribner 

This past year, Peter Pohl retired after serving as the Carroll County Forester for 
over 37 years. His assistance and guidance to the many landowners, communities 
and natural resource professionals in this county has inspired the well-informed 
management of forestland throughout the county. Well-managed forests provide 
a sustainable flow of products to our forest products industry and provide the 
scenic backdrop for our tourism industry. They also provide habitat for wildlife; 
they filter our water, and contribute to our quality of life. 


Peter leaves behind a tangible legacy at the Carroll County Farm. Before retiring, 
Peter completed a comprehensive forest stewardship plan for this 886-acre 
property that will serve as a guide for its future management. Since 1970, Peter 
has conducted numerous harvests and improvement cuttings on the property 
generating lumber, firewood, pulp and biomass with a value of over $500,000. 
The forest is well positioned to continue to provide a sustainable source of forest 
products and income to the county in the future. 


Wendy Scribner was hired as the new Carroll County Forester in October of this 
past year. Wendy previously worked for UNH Cooperative Extension as a Forestry 
and Wildlife Program Assistant. She has a Master’s of Science in Forestry from the 
University of New Hampshire. Before working for Extension, she coordinated 
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forestry projects of the York County Soil and Water Conservation District in Maine 
and was a Park Ranger with the US Army Corps of Engineers. Since October, 
Wendy has been working with landowners and community members interested 
in land protection and management. She has participated in several educational 
workshops including Timber Harvesting Laws for Municipal Officials, Logging 
for Foresters, Current Use Assessment and Sugar Maple Health. 

Nutrition Connections — Joanne Knowlton 

During the program year, Joanne worked with a variety of youth groups, including 
the Ossipee Central School’s after-school program and summer program, the 
Head Start programs in Conway and Ossipee, the Paul School in Wakefield, and 
the North Conway Day Care Center. She worked with adults in an assortment of 
group settings, which included classes at the Alternative Life Centers in Conway 
and Wolfeboro, the LEAP program, and New Horizons, as well as one-on-one 
programming. Lessons included nutrition, basic food safety, food resource 
management, and physical activity. She continued her participation in the 
Lighten Up NH! An obesity initiative and the Nutrition Council of the Gibson 
Center for Senior Services, as well as submitting regular articles to the Conway 
Daily Sun. 


Extension Advisory Council: Lincoln Annas, Wolfeboro Falls; Rep. David 
Babson, Ossipee; Carolyn Buskirk, West Ossipee; Willie Farnum, Tamworth; 
Paul Hennigan, Eaton; Steve Knox, Albany; Dorrie Lavoie, Ossipee; Bill McKay, 
Tamworth; Peter Olkkola, Ossipee; Linda Smith, Silver Lake; Commissioner 
David Sorensen, Eaton; Jenny Tapper, Brookfield. 


Extension Office Hours are Monday through Friday from 8:00 am to 4:30 pm. 


Phone: 603-539-3331 Fax: 603-539-3335 
Email: carroll@ceunh.unh.edu 

Mailing Address: 

75 Main Street, P.O. Box 860, Center Ossipee, NH 03814 
Web Site: www.ceinfo.unh.edu 


UNH Cooperative Extension programs and policies are consistent with pertinent 
Federal and State laws and regulations and prohibits discrimination in all its 
programs, activities and employment on the basis of race, color, national origin, 
gender, religion, age, disability, political beliefs, sex, sexual orientation, veteran’s, 
marital or family status. United States Department of Agriculture, University of 
New Hampshire and New Hampshire counties cooperating. 


Respectfully submitted, 


Ann Hamilton 
County Office Co-Administrator 
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Carroll County Delegation Minutes 
Feb. 13, 2006 9:00 AM 
Administration Building, Ossipee 


Present: Reps. Patten, Brown, Buco, Ahlgren, Knox, Martin, Olimpio, 
McConkey, Merrow, Babson, Stevens 


The purpose of this Delegation meeting was to examine the Carroll County 
Budget presented by the Commissioners to the State Representatives for 
passage. 


Expenditures: 
Commissioners Budget 4100 
Com. David Sorensen provided 2 charts to give us a comparison of 10 


Counties in the State to allow us to compare just how we are in 
comparison . 
Rep. Patten: Tell us about the increases inthis budget. 
Sorensen: -Computer updates - $6000 
-new equipment 
-Fax. Machine -$100 








Sorensen: Medical Ins. | mp employees pay 20% County pays 80% - 
through new contract ; 
Patten: Have we ever pooled all County employees for Med Ins? 
Sorensen: Not at this time. 
Babson: 017 Ed & Conferences, question to Com. Webster about travel 
reimbursement. 
Com. Webster: Traveling on County Business. 
Babson: Concerned about not being fully reimbursed for travel. An 
Extended discussion on this subject which covered trips to Phoenix, Las 
Vegas, Chicago and associations - ACA, NHAC, NAC 
Association of Counties dues are 4,800.00. Counties are charged differently. 
Treasurer: 4101 
Budget under last year 
Water Works: 4106 
097 new equipment 25,000.00 for generator at top of the 
Mountain . 
Need for additional storage of water (in case of fire) 
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Dry hydrants- 2 sources- to fill tankers 
Our well provides drinking water. 
Charge flat fee plus per gallon 
Attorney 4110 
Lost I employee 
Hired one new person 
Cases backed up 
Wants a raise for Attorney and support staff 
Takes advantage of all training offered at no cost to the County 
Melissa: regarding raise, very well qualified, utilizes time, works 
efficiently and well 
Line 007 _ raises are reflected in this line - $15.00 to 17.00 
Melissa 12.00 to 13.00/hr — share with Victim Witness 
Criminal case expense 
Pay jury fees 
New costs (shooting in Madison) 
Through out the State, not unique to Carroll County 
Victim Witness Assistance Grant 411] 
Salary line raise is for Melissa, well worth her raise 
/2 time Att. 2 time VW Personal request for a raise to 38,000.00. 
Registrar of Deeds 4120 
Both Commissioners and ROD agree with budget 
Carroll County ROD does not use “e-mail” — doesn’t think that is a 
Good way to do business 
097 New Equipment — Surcharge allowed ROD for new equipment 
(RSA 478:17-}) 
Sheriff’s Dept. 4140 
Stevens; Sub committee, Nothing new in budget, 
Gas 
Salary’s, increases consistent with Union negotiations 
Sally- Port and Holding Sells 
Contract ends on April 7, 2006 
Interest, all money goes to Treasurer every two weeks 
No Interest Account available 
Pay raise of .75 per hour across the board 2yr. Contract 
Explain some of the expenditures 
Gym membership 
Patches, hats 400- detail uniforms purchased by the case 
Flowers, orders sent to Flowerland (which is owned by 
Sheriff/Sheriff’s wife/one other owner) Flowers sold at or 
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below cost 
Grants — Discussion about how to show grants, account for them and the 
approval process. Determined that the Commissioners would set a policy 
and give Delegation details at next meeting. 
Dispatch Center 4142 
2 extra phone lines 
Cable TV, long nights- weather updates 
High speed internet, free Cable - Adelphia 
Medical Referee 4150 
Okay 
Administration Building 4170 
029 elevator maintenance 
Hazardous trash removal 
097 new equipment- parking lot work- sink hole is 
Administration Building needs to be fixed 
Tel pole- new light Safety Committee. 
Wiring for internet , Computer system 
Cable connection 
Maintenance 4193 
Okay 
Sewer System 4197 
029 Someone in house is making the reports, no longer paying person 
to fill out these reports, may eliminate the contract. 
Farm 7100 
Pay increase of .50 
Gas prices up 
Fertilizer, needs to increased 
New Equipment logging equipment, front lift for back hoe, wood 
chipper, roto-tiller, wood processor, (cuts and loads in lhr) 
Speeds up the process, money well spent. Inmates used to provide labor. 


Revenues 
The issue of grants, how, when and why and how accounted for was 
discussed again with input coming from the Commissioners at next meeting. 
Grants usually are in and out accounts. 
Water Works 4106 

018 water money collection is better 

Costing the County money to run water system 

Ys income still coming in. 

All costs to run the water system ts billed out to customers 
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In their water fees. 
Sheriff’s Department 4140 
75,000.00 Grant should be an in and out on the budget 
Grant- equipment specific (Babson) 
The process; get bid for completion, apply, report when work is 
complete, audit by Dept. of Safety, Concord. 
Vehicle lease gas cost of 2.75 per gal. Fluctuates 
14 leased vehicles, | truck, | trailer 
K-9 unit: Not charged out to other Community‘s, mutual aid 
Criminal Investigation, mutual aid 
Motion to Adjourn at 12:00 MOTION CARRIED 
Respectfully submitted, 


Rep. Garobn-Beawn 


wy CA, 


aera r= * 
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Carroll County Delegation Meeting 


Monday, February 20, 2006 Administration Building, Ossipee 


Present: Representatives Ahlgren, Babson, Brown, Buco, Chandler, Dickinson, Knox, 
Martin, McConkey, Merrow, Olimpio, Patten, Philbrick, Stevens. Commissioners 
Sorensen, Lyman, and Webster. 


Carroll County Jail 6100: 


Expenditures: 
McConkey: 


Dickinson: 


McConkey: 


Sorensen: 


Dennis Robinson: 


Stevens: 
Robinson: 
Merrow: 
Robinson: 
Chandler: 
Robinson: 
Dickinson: 
Sorensen: 
Robinson: 


Robinson: 
Ahlgren: 

Robinson: 
Sorensen: 


Merrow: 
Sorensen: 
Alhgren: 
Sorensen: 


No union contract at this time 

Overtime is high 

Capacity is in excess of 70% 

Revenue .040 Why can’t that be raised $2,000? 

Not sure at this time. 

Electronic monitoring costs are going up. 

In 2000 the cost of electronic monitoring was $4/day 
In 2005, the cost is $10/day includes GPS 

Money well spent 

What income do we get from electronic monitoring 

$110/week; unless a judge saysme,; only one case of that to date 
How many people out now?" 

8 

Where does this expe 
058 
Is this figure gross or 
No one has answerand willget back at a later date with this answer. 
Overtime is due ‘to staff'shortage. 

Increased trainin s expensive at overtime 

Chandler: Can you reduce the overtime and by how much? 

Not sure yet, training should help but no actual #’s yet. 

How much overtime is scheduled. 

None scheduled at this time. 

Explains the negotiations with the union: 

2 year contract 

Year 2006 $43,529.00 

Year 2007 $43,000.00 

*Includes insurance, 80% paid by county, 20% paid by employees 
Sorenson negotiated this without a lawyer to save legal fees—worked well 
so far 

50 cent per hour increase (after 5 years) 

$4 per shift weekend differential 

Trying to encourage longevity 

What was increase over last two year contract? 

Not sure. 

How many people does contract cover? 

25 people, not including administration. 
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Patten: 
Sorensen: 


Chandler: 
Sorensen: 
Babson: 

Sorensen: 


Babson: 


Sorensen: 
Robinson: 


Webster: 


Robinson: 


Babson: 
Sorensen: 


Patten: 


Dickinson: 


Sorensen: 


Chandler: 
Robinson: 
Buco: 
Robinson: 
Babcock: 


Robinson: 


Ahlgren: 
Sorensen: 


Stevens: 
Chandler: 
Patten: 
Babson: 
Patten: 
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Medical insurance .012 increase, $176,833 jumps to $267,000, why? 
6.6% increase in premiums. County share of insurance paid jumps from 
75% to 80% 

Most state agencies are increasing the employee contribution, do you see it 
going any higher than 80%? 

Doesn’t see 1f going any higher. 

Feels insurance should be considered as part of hourly pay scale. 

6 employees were added 1n October, which is part of the increase. 

.025 Nurse involved? 

From 2004 to 2005 the number climbed substantially 

More inmates—can’t predict #. 

One inmate with cancer who needed treatments; One with aids, one with 
MS; one inmate with TB was put in the new negative pressure cell, which 
saved money. 

Medications can reach $2,000 a month for the inmates 

.027 Mental Health 

Being separated out to get a clearer picture of these costs; 45% of inmates 
have a mental health problem, this is a huge issue. 

Mental Health inmates on 24 hour watch is eating up the overtime. The 
state hospital used to take them, now they won’t. 

Suggested moving $25,000 to mental health to make it more appropriate. 
Decided to separate the amounts in .025 and .027 to make a clearer 
picture. 

Let us make the change now. 

.010 social security figures, why decreasing when it should be consistent? 
Social security not paid by Group 2, number of part timers have been 
reduced. 

.097 new equipment? 

Vests, Hand cuffs, Alcohol sensor 

70% occupancy? What does that equate to? 

90 inmates 

.017 education 

Robinson: One conference a year (administration) 

Academy training $750/person for certification 

Have had to train some officers to speak spanish due to inmates who don’t 
speak english. 

.012 Medical Insurance, what insurance company do you use? 
Healthtrust - Much discussion on getting quotes from other companies, 
comparing costs of insurance, deductibles, what other county entities 
might be using, who may be taking advantage of the insurance benefits. 
Education under Jail budget. 

Wants copies of detail breakdown. 

Offered to make the copies. 

.017 Wants to know if flowers were at cost. 

Sherriff told her he didn’t charge the county as much as he would have 
charged others, but didn’t say if they were at cost. 
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Human Services Dept. 4190: 
Forest Painter: Change the amount on .056 from $2,600,000 to $2,756,000, which is more 


Chandler: 
Painter: 


Sorensen: 
Merrow: 


reflective of the actual costs. 

Medicare Part D will be a difficult program to determine what the 
government will reimburse until it is actually in place. 

.097 capital equipment 

Color laser printer 

Photo copier 

Fax 

File cabinets 

Thanks Forest for getting the County Office onto the internet. 
Attended informative meeting on new phone system, hardly anyone 
attended. 


Mountain View Nursing Home 5140: 


Brown: 


Sorensen: 


Merrow: 
Sorensen: 


Olympia: 
Webster: 
Merrow: 
Lyman: 


Stevens: 
Lyman: 


Martin: 
Merrow: 
Brown: 
Ahlgren: 


Sorensen: 


Ahlgren: 


Subcommittee came up with a few suggestions: 

New equipment should look at the White Barn in Concord, furniture 
purchases could be a big savings here 

Salary increases are a necessitity, renegotiate a 4% increase rather than a 
9% increase 

Union contract negotiations 

2 year contract (April 1°) 





Year 2006 $146,300.00 
Year 2007 $317,200.00 
Total $463,540.00 


*includes insurance County pays 80%, employee pays 20% for a total cost 
of $55,824.31 

Based on 72-82 people 

2007 cost is double? 

1.00 per hour increase in pay in 2006, 1.25 per hour increase in pay in 
2007 

Jail contract only went up .50 per hour? 

Increase was to bring employees up to standard pay. 

What has your turnover been? 

Competition has caused staff turn over, training and advertising costs are 
up; 50% replacement. 

Has insurance costs been taken into consideration. 

Other nursing homes pay 100% of insurance premiums and higher pay 
scale. 

Does not support the subcommittees recommendation to renegotiate pay 
raises. 

Did subcommittee take all these factors into consideration. 

Trying to be prudent on what the nursing home could afford. 

.067 advertising costs? 

Cost to get new help. Temporary nursing staff is very expensive. 
$45-$75/hour. 

.023 $100,000? 
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Sorensen: 
Babson: 
Sorensen: 
Patten: 
Sorensen: 
Alhgren: 
Lyman: 
Painter: 


Chandler: 
Patten: 


Babson: 
Sorensen: 


Dickinson: 


Sorensen: 
Babson: 
Chandler: 
Babson: 


Dickinson: 


Buco: 
Sorensen: 


2006. Carroll, County, Annual Reporte 


Hoping to reduce due to regular staff retention. 

Do we have a county web page? Can advertising be done on that? 
Just got the web page up and running. 

Need to consider the amount in health insurance the County if paying. 
Not many employees take insurance due to their costs. 

Would it be worth considering reducing insurance and pay more? 
People can’t afford their portion now = $100/month. 

Out of 90 employees, 48 get insurance; 20 get the family plan; 19 2 
person, 9 get single. 

Would like a salary breakdown of employees, no names. 

Requests salary breakdown, insurance plan coverages, and costs by March 
6"" meeting. 

Legal costs, where are they in budget? 

.009 $85,000/$25,000 

Regarding settlements — those legal fees? 

.029 $7,000.00 in legal fees 

.021 is also high 

Actual breakdowns needed 

Requests complete accounting of all legal fees. 

Pay for administrative leave. 

.045 explanation needed 

Bed tax suggested by auditor, will also show up as revenue. 


Dietary 5130: 


Patten: 
Painter: 


Painter: 


No soft ice cream. 

New equipment: 

Power soak pot scrubber 

Dining room chairs 

Hot table for serving 

Pots and pans 

Shelving in store room 

.050 would like to request higher value, $10,000.00 more 


Nursing Department: Okay 
Plant Operations 5150: 


Babson: 
Lyman: 
Patten: 
Sorensen: 
Patten: 
Sorensen: 


Leaky roof problem solved? 

Shoveling all the time, but tiles still breaking. 

Have you put money in the budget to rectify? 

Some money has been put in to look at the problem. 

Where is this plan? 

.097 which includes increasing the parking lot, resurfacing the parking lot, 
a new fire hydrant, and roof evaluation. 


Laundry Department 5160: 


Patten: 
Sorensen: 
Chandler: 
Painter: 


Air conditioning working? 
es 

New equipment? 

Wheel chair washer 

Trash cans 
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Miscellaneous 


Ahlgren: .0O9 Salaries 

Painter: Bookkeeping overlap between housekeeping and laundry departments. 
Chandler: Any new people? 

Sorensen: One 

Chandler: Ins .013 up $18,000? 

Painter: Full time employee just got insurance. 

Housekeeping 5170: 

Chandler: New equipment? 

Painter: replace worn out equipment 


Physicians & Pharmacy 5180: Okay 
Physical Therapy Dept. 5190: 


Babson: .041 Why are we getting reimbursed more than expected? 

Painter: Bookkeeping out the usual and customary expenses, then 50% is 
automatically written off, 80% is paid by insurance, and 20% is then 
retained. 

Recreational Therapy 5191: 

Patten: New equipment 

Sorensen: Shelving which is causing problems with heat and maintenance. 

Lyman: Will research possibility of used cabinets. 

Painter: .082 staircase training equipment, conference table, jell foam wedges for 


wheel chairs. 
Social Service Dept. 5192: 


Painter: Reconstruction of RN shifts have taken place. 

Buco: Nurse rehired? 

Sorensen: No, still in litigation. 

Special Service Dept.: Okay 

Revenues: 

Nursing Home: 

Painter: Explaining updated revenue stream — See Attachment A. 

Ahlgren: Total number of beds and costs per bed? 

Painter: $200 per day per patient as of 2004; trying to improve revenue, private 


residents pay more. In Dec $160 per day, now pay $200 a day. 


Farm Budget 7100: 


Expenditures: 
Sorensen: .062 change from $8,000 to $10,000 due to rising gas costs 


.076 change from $4,500 to $5,500 for fertilizer 


Revenue: 
Sorensen: Produce raise $1,000 
Hay raise $4,000 
Wood raise $6,000 
Babson: Is the cost of wood sales competitive? 
Sorensen: Will look into what others are getting and take that into consideration. 
Lyman: Interest income figures introduced, Attachment B. 


Regional Appropriations 9180: Mary Ellen LaRoche from Carroll County Health and 
Home Care Services introduces request for $, see Attachment C. 
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LaRoche: Huge increase in 

Budget due to mileage and the number of home visits. 
Merrow: How much do you pay for mileage? 
LaRoche: IRS allows 44 4 cents per mile. 


Conservation District: 
Ed Person from Conservation District, requests change in budget to cover salary increase 
for full time employee, $4,160.00. See Attachment D. 
Sorensen: In comparison to other office help, the numbers seem in line. 
Dickinson: Introduces letter. See Attachment E. 
Carroll County Cooperative Extension 8360: 
Ann Hamilton introduces Budget. See Attachment F. 
$25,000.00 to support a county forester. 
William Farnum speaks on benefits of a county forester. See Attachment G. 
Dickinson: — The only increase in budget is the request for a county forester? 
Hamilton: Yes. Actually, we had an overage of $1,900.00 last year and gave it back 
to the County. Also, by going to phone cards for long distance, we saved 
$1,600.00 in phone bills. 

Webster: Ann Hamilton is doing a great job with budget seminars with the House of 
Correction inmates. Hopes to do others as well. 

Hales Location: 


Sorensen: Would like to postpone until March 6", would like to obtain a copy of last 
years budget to compare to 2006 budget. 

Sorensen: Commissioners request the federal level of mileage pay = 44 '4 cents per 
mile. 


Dickinson: — Add to budget requests. 
Meeting adjourned. 


Cu Zan 
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Carroll County Delegation Minutes 
March 6, 2006 
Administration Building, Ossipee 


Present: Reps. Patten, Brown, Buco, Ahlgren, Knox, Martin, Olimpio, Babson, Chandler, Philbrick, 
Dickinson 


Meeting opened at 9 AM 
RSVP Benny Jesseman 
Addressing the cost of gas- mileage reimbursement for Meals on Wheels and Medical transport. Title IIIB 
gives .27 per mile and RSVP was told by Concord to fund raise for additional money. She is loosing 
Volunteers because of the low rembursement. Wish to increase mileage to .40 per mile. Graph presented 
for yearly figures. 
Hales Location: ($330,136.00) Budget has no impact of the County Budget. 
MOTION: Rep. Dickinson moves to accept the Hales Location Budget as presented. Seconded by Rep. 
Brown. MOTION CARRIED 
Human Services: Forest Painter 
Expenditures See Attachment 
.056 DEAS needs to change to $2,650,000 instead of $2,600,000. 
.057 is going to be added so that Medicare D dual eligible will be tracked 
MVNH Union Contract: Commissioner Sorensen outlinethe contract with the increases 












2007 $317, 240. 00 full year 
Salary increase equals $463,540.00 
Insurance: County pays 80% employee | 


line of the budget 
Commissioner Sorensen gave a compariso 
the iecaciag: by the towns Rep. Chandler 


Notsing Hone etd a Forest Painte ‘ Presented and attached) 

Special Services: Billed out at 100% needed to be Billed at 80%, we make money on this line. 

No bottom line available yet---Union Contract will affect this line. The contract is not in this 

budget. 

Enterprise Fund--needs a bottom line---8,619,388.00 is last years contract. 
Com Sorensen: NH Union Contract is a 2 year contract. The first year $1.25 per hour across the board. 
The second year $1.00 per hour from April 1°. Com Lyman presented actual wages for two employees and 
explained about schooling, licensing, training and experience. Rep. Chandler pointed out per hour wages 
that most were not being paid $8.50 - $10.00. Commissioners did not renegotiate the contract. The 
Delegation needs to vote it up or down. The Delegation asked for job descriptions Will everyone get a 
raise even ifnon Union? Same amount? Yes probably. Commissioner Lyman - if we advertise the 
Amount of raise -trouble will be brewing if Union and Non Union get wind of it. Delegation choices are to 
Vote it up or down----Renegotiate-----Arbitrate 
Rep.Babson asked if this meant an open shop---can choose to be Union or not in 6 mos. Com. Lyman pay 
agency fees or Union dues. Rep. Knox 80% of the employees in the Union How will this eliminate Rent a 
Nurse?Com Lyman: We will retain more nurses with higher wages. Rep. Algren: Have we looked into 
this Section 125 Plan? It’s a Federal Plan that gives choices of Insurance coverage needed and you only 
buy what you need. It saves a lot of money. The Commissioner noted that the employee want no part of 
that plan. 
Rep. Olimpio noted that the LPN’s are not in the program. How does the contract help these people? Com. 
Sorensen; It doesn’t it only helps Union members. Rep. Chandler asked if the total cost for a Family Plan 
is $24,000.00 anda single $17,800.00?Com. Lyman answered that the rate for Health Insurance is related 
to the amount of claims the County submits. We are High Risk because of spouse with Cancer. Com. 
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Webster answered to Rep. Knox that the Nursing staff RN ia paid $51.50/hr and Reg. Staff paid $27.00/hr. 
Rep. Martin make a motion to accept the Union Contract. Rep. Dickinson Second. 

DISCUSSION: 

Rep. Martin: We need to raise wages to stop the turn over, and to keep good nurses. Employees are under 
paid. All need to come up to reg. Paid wage, 80 Union people raise $1.25 per hr. is a fair wage. We need 
to catch up. Rep. Dickinson Agreed with Rep. Martin. 

Rep. Chandler - How do we vote not knowing who gets the raises, most are part time workers. He feels 
raises should not be across the board, and has a problem with the high cost of the Health Insurance. Rep. 
Dickinson: We meet on the March 20" and it may not be enough time to get info---here presentation and 
vote. 

Rep. Chandler- I would like Commissioners to get a list of who is affected by the raise. Maybe some 
should get $2.00 and other $.50. We can put money in the budget for raises and adjust later--better to be 
right. Rep. Babson agrees with Chandler raises should not be across the board but where needed. 

Com. Webster passed out lists of Non Union people and there was a long discussion of how to figure out 
the charts. Rep. Patten sated that the Delegation needs more information to decide what to do. We need to 
give the Commissioners a clear direction of how to negotiate. We must be mindful of Tax increases, as we 
are gradually increasing taxes for our elderly. More Information is needed before we decide. 

Rep. Buco - Can we highlight where turnover is heavy? Com Sorensen - No. Union wants to negotiate 
across the board. Rep. Chandler noted that the Delegation can say NO. Rep. Philbrick - How do we 
compare with other facilities? People we pay $8.50, what do others pay? 

MOTION: Rep. Knox made a motion to Table the contract. Rep. Martin seconded the motion. The 
MOTION FAILED -— 5-6. 

MOTION: Rep. Martin moves to approve the contract for Mountain View Nursing Home employees. Rep. 
Dickinson Seconded. The MOTION FAILED 4-7. Commisioners need to go back to renegotiate. 

Rep. Chandler requested more information Rep. Babson wants a _ job history to help us determine turnover. 
Rep. Olimpio noted that Carroll County has a fifty turnover and would like to know how other counties 
compare? 

Jail Contract 

Rep. McConkey spoke is favor of a $.50 per hr wage increase. There is a weekend differential of $4.00 flat 
shift fee. Longevity; every 5 years will receive $.50 per hour raise in 2006 and $.50 raise at the end of 
2007. Wage is $15.25 per hour. Rep. Chandler - With wage increase and Insurance increase already in 
budget, we wish to get a better insurance rate and not vote for this today, Rep. Olimpio; Are we ina 
position to change Insurance Company. Com. Sorensen - We can look for a better cost, maybe another 
carrier, but this is a good contract. Rep. Algren - We are paying way too much for Health Insurance. 


Expenditures 

Commissioners Budget 4100 

Line 008 Business office — non-Union - $70,720.00 includes three people with different pay scales. 
MOTION: Rep. Babson made a motion to add a line item for flowers for the Commissioners, the Sheriff, 
the Jail and the Nursing Home and put $100.00 in each account. Rep. Chandler seconded. MOTION 
CARRIED 6-3. MOTION: Rep. Olimpio moved to amend the motion to have $0 in the account. Rep. 
Ahlgren seconded. MOTION CARRIED 7-2. 

4100. 097 New Equipment $6,000.00 New Computer for payroll $1,000.00 Fax Machine and repairs 
these are a Federal mandate. MOTION: Rep. Olimpio moves $210,013.00 for Commissioners Budget - 
4100 at $210,013. Rep. Knox seconded. MOTION CARRIED 


MOION: Rep. Philbrick moved to approve the Treasurers Budget — 4101 at $6,819.00. Rep. Olimpio 
seconded. MOTION CARRIED. 

MOTION: Rep. Olimpio moved to approve Special Fees and Services — 4102 at $13,305.00 Rep. Brown 
seconded. MOTION CARRIED 

MOTION: Rep. Chandler moved to go into Convention. Rep. Ahlgren seconded. MOTION CARRIED. 


MOTION: Rep. Philbrick moved to approve Hales Location Budget as presented at $330,136.00 Rep. 
Babson seconded. MOTION CARRIED. 
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MOTION: Rep. Chandler motion to come out of Convention. Rep. Ahlgren seconded. MOTION 
CARRIED. 


Meeting adjoured at 11:30 AM. Next meeting will be March 20, 2006 


Respectfully Submitted 


a, a ee 
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Carrol] County Delegation Minutes 
March 20, 2006 Administration Building, Ossipee 
Opened 9AM-Closed 12:20PM 


Present: Reps. Babson, Brown, Buco, Chandler, Dickinson, Knox, Martin, McConkey, Merrow, 
Olimpio, Patten, Philbrick, Stevens. Commissioners Sorensen, Lyman and Webster. 


Rep. Philbrick made a motion to go into Convention Second by Rep. Dickinson. MOTION CARRIED. 


Commissioners Budget: Account 4100. DISCUSSION 
MOTION: Rep. Babson moved to limit all out of State travel to $500.00 per person in all categories, not 
to limit instate travel. Rep. Chandler seconded. DISCUSSION: Rep. Stevens asked how this would work. 
Rep. Babson noted if adopted, this will limit out of State travel. Rep. Stevens- We may not have authority. 
Rep. Merrow- The Commissioners have the authority to move money within the Budget. Rep. Babson 
added that this excludes totally reimbursed trips. Rep. Patten noted that if the legislative body votes down 
travel amount, the intent is no money can be spent in that account. Rep. Dickinson - Where is most of the 
travel? Commissioner Sorensen said that most travel is instate and the mileage currently paid at $.29 per 
mile. Rep. Babson stated that out of State travel last year was $7,000.00 by one Commissioner. Rep. 
Stevens stated in 017 Education and Conferences shows out of State Travel. Rep. Olimpio stated that as 
long as money is in the Budget, they can do what they want by moving it around. 
Rep. Patten restated that the motion to limit out of State travel to $500.00 per year per person with Rep. 
Chandler as second. MOTION CARRIED — 9-4 on Roll Call, Vote. 
MOTION: Rep. Chandler moved to reduce line 017 to'$#5500.00 Rep. Dickinson seconded the motion. 
MOTION peter 10- 3 with Reps. Babson, Martuand Merréw in the negative. 

A .29 to $.44.5 per mile, County-wide increase 
seconded the motion. MOTION CARRIED with 












which is fonds included i in the Budget. Rep. Mer 
Reps. Merrow and Babson abstaining. 


MOTION: Rep. Philbrick moved to apprové oe Commissioners Budget 4100. Rep. Merrow 
seconded. MOTION CARRIED. 


MOTION: Rep. Dickinson moved to: 
seconded. MOTION CARRIED. 


regs : 5819, 00 Treasurer’s Budget 4101. Rep. Philbrick 








MOTION: Rep. Dickinson moved to approve re $13,305.00 Special Fees and Services 4102. Rep. Martin 
seconded. MOTION CARRIED. 


MOTION: Rep. Dickinson moved to approve $73,025.00 Water Works 4106. Rep. Martin seconded. 
MOTION CARRIED. Rep. Chandler asked what the new equipment was. Commissioner Lyman noted that 
an additional holding tank was needed. 


MOTION: Rep. Dickinson moved to approve $279,393.00 County Attorney 4110. Rep. Martin 
seconded. MOTION CARRIED with Rep. Chandler voting in the negative. 


MOTION: Rep. Philbrick moved to approve $72,296.00 Victim Witness 4111. Rep. Martin seconded. 
MOTION CARRIED. 


MOTION: Rep. Philbrick moved to $476,758.00 Registry of Deeds 4120. Rep. Knox seconded. 
DISCUSSION: - .009 Salary increase of $1.00 per hour across the board. There is a large increase in 
paper costs, reprinting old documents and reprinting books. MOTION CARRIED. 


Sheriffs Department 4140 DISCUSION 

Rep. Chandler questioned account number .003 Special Details in Expenditure Sheet to account number 
.018 Special Details in Revenues because they do not match. Commissioner answered that billing was not 
completed and revenue is stil] coming in and money is made on this account item. 

MOTION: Rep. Babson moved deputy expense — account 4140.045 by $1,000.00. Rep .Olimpio seconded. 
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MOTION CARRIED. 

MOTION: Rep. Chandler moved to reduce account - 017Education and Conferences by $6,500. Rep. 
Babson seconded. MOTION CARRIED. 

MOTION: Rep. Merrow moved to change gas price to $2.50/galloon, not $2.75, on account number .073 
Vehicle Expenses .073 and reduce by $6,000. Rep. Knox seconded. Additional Vehicle on lease- gas 
expenses- State told Sheriff to use $2.75 per gal. Prices do fluctuate throughout the year for gas costs. 
Rep. McConkey moved to amend the motion and reduce account .073 by $9000 with the total amount for 
.073 be $73,715. Rep. Babson seconded. MOTION CARRIED as amended, with Rep. Buco and Martin 
voting in the negative. 

MOTION: Rep. Stevens moved to $1,388,544 for Sheriff's Department 4140. Rep. Knox seconded. 
MOTION CARRIED 





Dispatch Center DISCUSSION: Rep. Babson asked if Dispatchers wear uniforms? Commissioner 
Webster answered that they do. Account 006- Wage increase of $1.00 per hour which was approved by the 
Delegation. Looking at the 2005 Detail of accounts it seems as if purchases have been accounted for in the 
wrong line item, ex. shot guns in .017 Education and Conferences line. MOTION: Rep.Dickinson moved 
to reduce .017 from $7,000.00 to $1,000.00 to address accounting Rep. Merrow seconded. MOTION 
CARRIED. ( Proper accounting needs to addressed) 

MOTION: Rep. Babson moved to reduce line 052- uniform expense from $5,500.00 to $2,000.00. Rep. 
Dickinson seconded. MOTION CARRIED 

MOTION: Rep. Stevens moved to adopt $613,555. Dispatch Center 4142. Rep.Philbrick seconded. 
MOTION CARRIED. MOTION: Rep. Dickinson moved that the Commissioners, Chairman and 
Subcommittee Chairman address the Accounting issue by sending a letter to the Sheriff regarding this 
issue. Rep. Babson seconded. MOTION CARRIED. 





MOTION: Rep. Dickinson moved to approve $6,700. Medical Referee 4150. Rep. Merrow seconded. 
MOTION CARRIED. 





MOTION: Rep. Dickinson- Motion to approve $232,159. Administration Building 4170. Commissioner 
Sorensen noted that the contract for elevator inspection needs to be in the Budget. Rep. Stevens seconded. 
MOTION CARRIED. MOTION: Rep. Chandler moved to .reduce .097 New equipment $60,000.00 to 
$5,000. Rep. Dickinson seconded. This money is to move lights 2 poles underground wires for safety in 
parking lot. MOTION FAILED. 


Human Services 4190 - postponed until March 27, 2006. 


MOTION: - Rep. Dickinson moved to approve $74,738.00 Maintenance 4193. Rep.Martin seconded. 
MOTION CARRIED 


MOTION: - Rep. Philbrick moved to approve $29,900.00 Sewer System 4197. Rep. Martin seconded. 
MOTION CARRIED 


Jail House of Corrections DISCUSSION 

MOTION: Rep. McConkey moved to reduce .005 Overtime from $50,000. to $40,000. Rep. Dickinson 
seconded. MOTION CARRIED. MOTION: Rep. Merrow moved break out Medical Expenses .025 and 
Mental Health .027into separate line items for tracking the different uses. Rep. McConkey seconded. 
MOTION CARRIED. Medical Insurance 012 shows full year to cover 6 new employees and all others 
(See Anachitentawew Eguipmeny, The question arose as to why do we need 6 replacement motors for 
equipment, heaters. etc. There is a problem with the motors burning out and it is being investigated and in 
the meantime ilt is more cost effective to keep them on hand for ready use, as not to wait for one when 
needed. MOTION: Rep. Babson moved to reduce .017 Education and Conferences this line by $2,600.00 
to $4,900. Rep. Chandler seconded. MOTION CARRIED. Rep. Dickinson requests that Commissioners put 
all travel in one line item to be easily at a glance be found be the Delegation. MOTION: Rep. McConkey 
moved to approve $2,387,258 Jail and House of Correction 6100. Rep. Philbrick seconded. MOTION 
CARRIED. 
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Farm 7100 DISCUSSION 

.037 Dues , licenses, subscriptions — This is for two employees are licensed and they need to be certified to 
spread chemicals. 062 Gasoline Expense. The Commissioners buy bulk from White Mountain Oil. Rep. 
Philbrick moved to approve $135,868. Farm 7100 Rep. Babson seconded. MOTION CARRIED with Rep. 
Chandler voting in the negative. 








Co-Operative Extension Services 8360 DISCUSSION 


Rep. Dickinson moved to approve $216,088.00 Cooperative Extension Services 8360. Rep. Babson 
seconded. MOTION CARRIED. Rep. Chandler discussed the $25,000.00 to fund County Forester is a 


cost to the County of $37,000. University of New Hampshire no longer picks up the rest of his salary, now 
the total amount will fall on the County. MOTION: Rep. Olimpio moved to reconsider the vote. Rep. 
Chandler seconded. MOTION CARRIED. Rep. Chandler wants to cut the Forester because he feels that the 
position serves no purpose to towns since there is a person available at State level. Rep. Merrow noted that 
the Town of Ossipee still needs the Forester and the State not always available. He feels that the forester 
will save the Towns money. Rep. Babson stated that the forester will give the land owner a fair evaluation 
and has no vested interest Rep. McConkey stated that a private qualified Forester is available there is no 
need to keep the Forester position. Rep. Dickinson feels that a private Forester has a vested interest but the 
County Forester will be fair. MOTION: Rep. Chandler moved to reduce Cooperative Extension 8360 by 
$25,000.00 to $191.008.00 Rep. McConkey seconded. MOTION FAILED 4- 9. 


MOTION: Rep. Dickinson Moved to approve $463,308.00 Interest Expense 9100. Rep. Martin 
seconded. MOTION CARRIED. 


MOTION: Rep. Dickinson moved to approve $694,687.00 Long Term Debt 9160 Rep. Martin seconded. 
MOTION CARRIED. 


Regional Appropriations 9180 to be held until March 27, 2006. 


MOTION: - Rep. Stevens moves to approve $7,716.00 Carroll County Convention Rep. Knox seconded. 
MOTION CARRIED. 


Meeting recessed until March 27, 2006 9AM 


EON IP 


Respectively Submitted 
C Lert 
Carelyn-Brewn 
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Carroll County Delegation Meeting 


March 27, 2006 
Opened 9 AM 


Present: Reps. Ahlgren, Babson, Brown, Buco, Chandler, Dickinson, Knox, 
Martin, McConkey, Merrow, Olimpio, Patten, Philbrick, Stevens; Commissioners 
Sorensen, Lyman and Webster. 


Rep. Babson sent a letter to Commissioner Webster, concerning her trip to Hawaii, and 
the expenses that were paid for by the County taxpayers. No further comments were 
made at this time. 


MOTION: Rep. Philbrick moved to go into Convention, seconded by Rep. Stevens. 
MOTION CARRIED with Rep. Chandler voting in the negative. 

MOTION: Rep. Chandler amends the motion to approve department by department, but 
not the Revenue Bottom line today. Rep. Babson seconded. Rep. Merrow asked how we 
make a change if we are in convention. Rep. Patten noted that the Delegation can change 
any of the department bottom line by reconsideration or add/subtract a percentage to the 
expenditures. MOTION CARRIED. 
Human Services 4190: DISCUSSION _ Foré 
license. The county Nursing Home is cove 
A licenses NH administration is currently 
the Nursing Home and consults oncea 

Line 056 DEAS $200,000. 00-shortfall i in this line 

Medicare Part D is a savyigs tot vCounty of $140,000.00 

Deficit $43,000. 00--Making a request to add $50,000.00 to bring total to 
$2,650,000.00 

Line 056 New line item is premium for Medicare part D 
House Bill 683 deals with “clawback” and the amount could change the County Revenue. 
Savings on Drugs may be much larger than expected. 

Rep. Chandler asked if the actual figures $7,000.00 more or less are known? Forest 
Painter answered - Not sure at this time. 

Account .05S is a place holder-- Billing is not in yet. 

Account .058 - This line may be able to be reduced perhaps by $50,000 Rep. 
Babson asked why such a decrease? Department of Children, Family and Youth is short 
$50,000.00--based on Projections added to the budget, as of now the Bills are going 
down. Account line 056 -the actual bill was paid on Feb. 24, 2006. Mr. Painter explained 
that the Claw back money was not included 
MOTION: Rep. Chandler moved that .056 be reduced to $2,643,000.00. Rep. Knox 
seconded. MOTION CARRIED. MOTION: Rep. Chandler moved that .058 be reduced 
by $50,000.00 leaving $370,000.00. Rep. Stevens seconded. MOTION CARRIED. 
MOTION: Rep. Chandler moved to approve $3,667,514. Human Services Department 
4190. Seconded by Rep. Philbrick MOTION CARRIED. 

Farm 7000 Revenue DISCUSSION: 
Account .053 Produce Increase to $2,000.00 









it, Pai is in the process of getting his 
d.by an emergency accreditation right now. 


ing the responsibility for the operation of 
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Account .054 Hay Increase to $28,000.00 

Account .055 Wood Increase to $20,000.00 
Total Bottom Line of $74,000.00 
Sheriff's Department 4140 Expenditures DISCUSSION: 

Account .073 Vehicle Lease reduced to 473,715 
Total Bottom line $1,388,594.00 
Nursing Home Administration 5100 DISCUSSION: 

Account .009 Salary - Raise in there from $80,000.00 to $87,000.00 

Commissioner Sorensen noted that the current Administrator is doing two jobs. 
Human Services 4190 Account .009 Salary at $91,000.00 represents two and a half 
people. Rep. Chandler noted that there is only presently there and one is not yet hired 
Commissioner Sorensen stated that someone holding a NH license as an Administrator to 
oversee Forest Painter until he tests for his license. Rep. Babson asked if we have to hire 
someone else when his time runs out? Mr. Painter noted that we need to have someone to 
oversee him and provide consultation under his license until he is ready to test. It will 
cover the State Law. He comes in once a week and takes responsibility and liability for 
the Nursing Home. Rep. Knox asked when this will be solved. Mr. Painter said that he 
will be ready to take the test in 2-4 weeks. The job for Director is being advertised. 
MOTION: Rep. Philbrick moved to approve $957,692.00 Nursing Home 5100. Rep. 
Dickinson seconded. MOTION CARRIED. _ Dietary 
MOTION: Rep. McConkey moved to approve $1,326,503.00 Dietary 5130. Seconded 
by Rep. Martin. MOTION CARRIED with Rep. Chandler voting in the negative. 
Nursing Department 5140 DISCUSSION: 
Commissioner Sorensen noted that the Union Contract is not in the Budget. Rep. 
Chandler noted under Medical Insurance there is $101,000.00 more than last year. Mrs. 
Garry noted that this represents actual people on different plans. Rep. Martin asked if the 
Delegation should we address the Union Contract now. Rep. Patten noted that the 
Delegation NO on the contract. Rep. Martin hoped that someone would vote to 
reconsider the vote and vote again. Rep. Chandler noted that Workers Comp in past years 
was under $50,000.so why is the budget $100,000.00? 
MOTION: Rep. Dickinson Moved to reduce Line 014 Workers Compensation to 
$50,000. Rep. Philbrick seconded. Rep. Chandler moved to amend the motion to 
$60,000. Rep. Philbrick seconded. MOTION CARRIED. Rep. Merrow asked how does 
the Delegation change the budget if the Union Contract is late. Rep. Patten noted the 
procedure would be to propose a supplemental budget. Rep. Chandler noted that account 
.029 Other Fees and Services was changed. Commissioner Sorensen stated that a medical 
hazards waste contract was needed for Nursing Home and the Jail and is also shown in 
the Jail budget. MOTION: Rep. Chandler moved to approve $4,391,774.00 Nursing 
Home 5190 Rep. Merrow seconded. MOTION CARRIED. 
Plant Operations 5150 DISCUSSION 
Rep. Patten asked if any new hires were included. Commissioner Sorensen stated that one 
maintenance person that will cover nights and weekends has been added. Rep. Chandler 
noted that account .081 Building Repair and Maintenance has been increased by $3,200. 
Mr. Painter noted that grease traps need cleaning routinely. The traps must be pumped 
more often, ran into problems last year, very costly. Rep. Chandler asked what the 
additional $35,000. in .081 was for. Commissioner Sorensen noted that more Nursing 
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Home Maintenance and wiring, circuit breakers, need to be replaced. Account .097 New 
Equipment is for the upgrades to the parking lot, lighting, fire hydrants. 

Commissioner Sorensen is asking that $300,000.00 put into Capitol Reserve to look into 
Roof repairs so that when a decision is made on what to do with the roof the money will 
be available — which shows up in Revenue under account .089 Capital Reserve. 

Rep. Patten asked about account .065 Heating Expense and does if reflect a fixed or 
variable price per gallon for propane? Commissioner Sorensen It is cost out at $1.50 per 
gallon for 190,000 to 200,000 gallons. Rep Patten asked if the Commissioners went out 
to bid on the propane. Commissioners Sorensen said No we own our own tank through 
Eastern Propane. Rep. Babson asked if one tank feed the whole complex? Commissioner 
Sorensen answered yes. MOTION: Rep. Philbrick moved to approve $586,834.00 Plant 
Operations 5150. Rep. Stevens seconded. MOTION CARRIED with Rep. Chandler 
voting in the negative. 

MOTION: Rep. Dickinson moved to approve $129,860.00 Laundry Department 5160. 
Rep. Martin seconded. MOTION CARRIED. 

Housekeeping Department 5170 DISCUSSION: 

Account .097 New Equipment — for a wheel chair washer which is the increase 
from $2,500.00 to $10,845. Also in account .009 Salary one person has been added. 
MOTION: Rep. Philbrick moved to approve $256,860.00 Housekeeping 5170. Rep. 
Martin seconded. MOTION CARRIED 8 -5 with Reps. Chandler, Patten, Stevens, 
Merrow and Babson voting in the negative. 

MOTION: Rep. Philbrick moved to approve $ 70,000.00 Physicians and Pharmacy 
5180. Rep. Martin seconded. MOTION CARRIED 

MOTION: Rep. Dickinson moved to approve $245,587.00 Physical Therapy 5190. Rep. 
Martin seconded. DISCUSSION: New Equipment Line 097 Cost to organize Therapy 
room with new cabinets for equipment and supplies used for physical therapy; need to put 
out to bid. Rep. Martin moved to add $2,000.00 for a new sound system and to increase 
the amount to $14,000.00. No one seconded this motion. Rep. Chandler will vote NO 
because it did not go out to bid. Rep. Dickinson noted that we will need a supplemental 
Budget, because of the Union Contract; we can address this then after the new bid comes 
in. MOTION CARRIED with Rep. Chandler voting in the negative. 

MOTION: Rep. Chandler moved to approve $345,011 Recreational Therapy 5191. Rep. 
Dickinson seconded. Commissioner Webster noted there there was no estimate for 
cabinets in the Budget. Rep. Chandler amends motion to say the $4,450.00 to be used for 
cabinets and shelving for the Therapy Room as shown in .097. MOTION CARRIED with 
Reps. Martin and Philbrick voting in the negative. 

Social Services Department 5192 DISCUSSION: 

Two people 88 hours per week (2 FTE and | PTE) equals $101,504. This represents a 
raise in salary and additional 8 hours and these employees are not under the Union 
Contract. MOTION: Rep. Stevens moved to approve $136,658.00 Social Services 5192. 
Rep. Knox seconded. MOTION CARRIED. 

MOTION: Rep. Chandler moved to approve $92,700.00 Special Services 5193. Rep. 
Stevens seconded. MOTION CARRIED. 

MOTION: Rep. Martin moved to reconsider the vote $4,391,774 Nursing Home 5140. 
Rep. Philbrick seconded. MOTION FAILED 3-11. The Commissioners need to come 
back to the Delegation with a Union Contract. 
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Revenue Budget 

MOTION: Rep. Chandler moved to approve $10,624,892. General County 4000 Rep. 
Stevens seconded. MOTION CARRIED 

Sheriff's Income 4010 DISCUSSION 

MOTION: Rep. Babson questioned how grants for trailer and dog were processed. Rep. 
Patten wants the Delegation to see all the Grants, before they are accepted. Commissioner 
Lyman noted that the money shows up under expenses. 

MOTION: Rep. Babson moved that the Commissioners and Delegation approve all 
Grants before accepted and require that the grants show up in the proper Revenue Dept. 
or Expenditure Category. Rep. Stevens seconded. MOTION FAILED 3-11.Rep. 
McConkey moved to amend the motion to remove the Delegation from the equation of 
Grants but still have the grants show up in the proper Revenue and Expenditure category. 
Rep. Philbrick seconded. MOTION CARRIED. 8-6. Rep. Martin moved to only have 
grants of $25,000.00 or more reported to the Delegation prior to acceptance. No second. 
MOTION: Rep. Algren moved to have a financial long term cost analysis to the County 
reported to the Delegation before the grant is expended. If the Delegation does not 
approve the grant request, the Grant will be returned Rep. Olimpio seconded. MOTION 
FAILED 2-10. The current process will stand and will be accounted for in the nght 
category. 

MOTION: Rep. Chandler moved to approve $265,001.00 Sheriffs Income 4010. Rep. 
McConkey seconded. MOTION CARRIED. 

MOTION: Rep. Dickenson moved to approve $1,267,342.00 Registry of Deeds 4020. 
Rep. Philbrick seconded. MOTION CARRIED. 

MOTION: Rep. Chandler moved to approve $47,000.00 Jail and HOC 6040. Rep. 
Babson seconded. MOTION CARRIED. 

MOTION: Rep. Babson moved to approve $74,000.00 Farm 7000. Rep. Knox seconded. 
MOTION CARRIED 

MOTION: Rep. Chandler moved to approve $35,000.00 Maintenance 7093. Rep. 
Babson seconded. MOTION CARRIED. 

MOTION: Rep. Chandler moved to approve $142,500.00 Interest Income 9000. Rep. 
McConkey seconded. MOTION CARRIED. 

MOTION: Rep. Philbrick moved to establish a Capitol Reserve Fund for the purpose of 
the Nursing Home Maintenance and roof repairs in the amount of $300,000. Rep. Knox 
seconded. Rep. Chandler moved to take $300,000.00 out of the $800,000.Bed Tax 
payment for Nursing Home roof and maintenance and the Commissioners need 
Delegation approval to spend from Capital Reserve. Rep. McConkey seconded. 
MOTION CARRIED 6- 4. 

MOTION: Rep. Dickinson moved to put $300,000.00 into Capitol Reserve for the 
purpose of Maintenance and roof at the Nursing Home. Rep. Philbrick seconded. 
MOTION CARRIED. 

MOTION: Rep. Olimpio moved to approve $6,758,314. Nursing Home 5000. Rep. 
McConkey seconded. MOTION CARRIED. 

Rep. Chandler asked how much surplus did we carry over from last year? Mrs. Garry 
noted to the Delegation: $17,648,687.00 under in expenditures; $529,096. over in 
Revenue and $1,479,500.00 was used from surplus in 2004. The County now has 
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approximately $3,000,000 in surplus. 

MOTION: Rep. Chandler moved to use $1,300.000.00 in surplus to reduce taxes 9500. 
Rep. McConkey seconded. MOTION CARRIED. 

MOTION: Rep. Chandler moved to approve the Jail Contract as submitted by the 
Commissioners. Rep. McConkey seconded. MOTION CARRIED second passes 
MOTION: Rep. Chandler moved to authorize the Chairman and Clerk to review the 
numbers on the budget and sign the final budget, if correct. Rep. Dickinson seconded. 
MOTION CARRIED. Rep. Patten noted that the budget has to be submitted to DRA by 
Friday, March 31. If necessary the Delegation will meet before or on Thursday, March 
30. Recessed to the call of the Chairman. 


Respectfully VWULDD.-¢ 


Rep-€arotyTr Brown 
Cones 
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CARROLL COUNTY DELEGATION RECESSED MEETING 


TUESDAY, MARCH 28, 2006 9:00 AM 
Legislative Office Building, Room 301 
Concord, New Hampshire 


Rep. Patten continued the recessed hearing until 2:00 because there was not a 
quorum. The reason for the recessed hearing, which has been posted in Concord 
and Ossipee, is the Delegation did not vote on the Regional Appropriations at 
the last meeting on March 27, 2006. 


2:00 PM 


Present: Rep. Babson, Chandler, Dickinson, Stevens, Brown, Patten, Buco, 
McConkey 


MOTION: _ Rep. Dickinson moved to approve $65,000 for Health and Home 
Care Services 9180.151 Rep. Stevens seconded. MOTION CARRIED. 


MOTION: Rep. Chandler moved to approve $30,000 for Retired Senior 
Volunteer Program 9180.153 (RSVP). Rep. McConkey seconded. MOTION 
CARRIED. 


MOTION: — Rep. Chandler moved to approve an additional $5000 to RSVP to 
be reduced by any additional funding received from the State of New Hampshire 
for payment of mileage as a result of passage of HB . Rep. McConkey 
seconded. MOTION CARRIED. 


MOTION: — Rep. Dickinson moved to approve $34,316 For the Conservation 
District 9180.155. Rep. Babson seconded. MOTION FAILED 4-4. 


MOTION: — Rep. Chandler moved to approve $32,316 for the Conservation 
District 9180.155. Rep. Stevens seconded. MOTIN CARRIED 6-2. 


The total county budget is calculated now at $20,013,829 with $9,725.108 is to 
be raised by the county tax. 
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Carrol] County Delegation Minutes 
June 19, 2006 9:00 am 
County Administration Building 


Present: Rep. Philbrick, Stevens, Brown, Merrow, Buco, Babson, Martin, Olimpio, Knox, Dickinson, 
Patten 


Rep. Patten convened the meeting of the Carroll County Delegation Meeting so that the Nursing Home contract 
could be reviewed and voted on by the Delegation. Commissioner Sorensen outlined the proposed Nursing 
Home Contract and the total amount of $182,480.16 will be taken out of surplus so that the tax rates for the 
municipalities would not be affected. 


MOTION: _ Rep. Martin moved to approve taking $182,408.16 out of surplus to fund the Nursing Home 
contract. Rep. Merrow seconded. MOTION CARRIED. 


MOTION: _ Rep. Philbrick moved to go into Convention. Rep. Stevens seconded. MOTION CARRIED. 


MOTION: _ Rep. Philbrick moved to ratify the recommendation of the Executive Committee to take $182,480 
out of surplus to fund the Nursing Home contract. Rep. Martin seconded. MOTION CARRIED. 


MOTION: _ Rep. Buco moved to correct the minutes of March 20 to read that Rep. Buco and Martin voted in 
the negative on changing the gas mileage from $2.75 to $2.50. Rep. Martin seconded. MOTION CARRIED 
with Rep. Stevens voting in the negative. 


MOTION: _ Rep. Dickinson moved to add to the minutes of May 23 the motion to approve the encumbrances 
and the recess to the call of the Chair. Rep. Stevens seconded. MOTION CARRIED. 


MOTION: _ Rep. Stevens moved to correct the minutes of May 24 to read “when the elected officials do not 
understand that buying flowers from their own company is a conflict of interest”. Rep. Brown seconded. 
MOTION CARRIED. 


MOTION: _ Rep. Philbrick moved to approve the minutes of February 13, 20; March 6, 27 and 28. Rep. 
Dickinson seconded. MOTION CARRIED. 


MOTION: _ Rep. Babson moved to recommend that the Commissioners’ meeting be taped. Rep. Olimpio 
seconded. MOTION CARRIED 6-3 with Rep. Brown abstaining. 


Rep. Babson discussed “special meals” under the Nursing Home budget and wanted to know how they were 
accounted for. Commissioner Sorensen said that he would get an answer to the question. Rep. Babson also gave 
the letter from Mr. Streeter to the Commissioners for their response. Also Rep. Babson wanted to know if there 
were any other revenues that were not included in the Budget for 2006. Commissioner Sorensen will also get an 
answer for that question. 
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The Delegation will meet on August 7 at 9 AM to review the second quarterly budget report. 
MOTION: Rep. Stevens moved to come out of Convention. Rep. Philbrick seconded. MOTION CARRIED. 
MOTION: _ Rep. Stevens moved to adjourn at 9:55. Rep. Merrow seconded. MOTION CARRIED. 


Respectfully Submitted 


Donald Philbrick eat M) 4 
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CARROLL COUNTY DELEGATION MINUTES 


AUGUST 7, 2006 9:00 AM 
County Administration Building 


Present: Representatives Buco, Babson, Martin, Knox, Dickinson, Patten, Philbrick, 
Brown, Merrow, McConkey; Commissioners Lyman, Sorenson, Webster 


Rep. Patten convened the meeting of the Carroll County Delegation at 9:10 am to 
review the second quarter budget report. Rep. Patten introduced new recording 
Secretary Jennifer Sonricker. Rep. Patten distributed answers from Commissioner 
Sorenson, in response to unanswered questions from June 19, 2006 meeting. 


Review of 2" quarter budget began with a page-by-page review of expenditures. 


Expenditures - General Fund: 


Commissioners budget at 49%, there were no questions. 

Treasurers budget at 41%, there were no questions. 

Special Fees & Services at 68%, County Audit done at beginning of the 
year which is why this number is so high. 

Water Works budget at 12%, there were no questions. 

County Attorney at 44%, there were no questions. 

Victim and Witness at 44%, there were no questions. 

Registry of Deeds at 47%, there were no questions. 

Sheriffs Department at 45%, question regarding 482% for New 
Equipment was raised. Commissioner Sorenson explained that the 
sheriff had renovated a portion of the barn for homeland security and 
it fell under new equipment. Rep. Babson also added that this is not 
the only expense there will be additional expenditures sprinkled in 
through out the year. Rep. Patten mentioned that they have asked the 
departments heads to be sure they put all expenditures in the correct 
account to ensure truth in accounting and determining which accounts 
are getting Overrun. 

Dispatch Center at 43 %, there were no questions. 

Medical Referee at 34%, there were no questions. 

Administration Building at 40 %, Rep. Patten questions Equipment 
repairs at 111%, Commissioner Sorenson explained that the building 
required boiler repair, which is a large portion of this amount. Rep. 
Dickinson asked a question regarding what the encumbered funds 
column was for. Commissioner Sorenson explained that this is for 
funds that were ear marked from last years budget but will be used this 
year. There are no encumbered funds for the 2006 budget. 

Human Services Department at 38%, there were no questions. 
Maintenance budget at 55%, Rep. Patten questioned Commissioners 
why over the 50% target. Maintenance and Rephirs at 150% this was 
impart to barn renovations, barn renovations are in several sections 
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of the budget. This portion was for materials purchased at lumber 
companies. Rep. Babson has requested that the total figure of the barn 
be documented somewhere. Discussion ensued regarding homeland 
security and grants. Rep. Dickinson brought up that grants and how 
they are spent could end up costing money in the future. 

Sewer system at 45%, there were no questions. 

Jail and House of Corrections at 53%, Rep. Babson makes a motion to 
be made aware of all equipment failures and changes made that were 
not included in the original amount voted on. He requested that the 
delegation get a list of all expenses greater than what was expected. 
Items repaired under warranty should also be noted. 

Farm budget at 47%, discussion regarding food expenses, which are 
at 117%. Commissioner Sorenson mentioned that the increase in the 
number of inmates is the reason this number is so high. Rep. Merrow 
has asked for someone to determine the actual per day meal cost for 
inmates. Rep. Babson brought up the price of hay being set at $4.00 
a bale and how much delivery was costing do to the price of fuel, 
Commissioner Sorenson mentioned that they decided to increase the 
price of the bale to $4.00 as opposed to adding a delivery charge. 


County Annex Building 0%, there were no questions. 
Cooperative Extension at 50%, there were no questions. 
Interest Expense at 33%, there were no questions. 

Long Term Debt at 20 %, there were no questions. 

Regional Appropriations at 50%, there were no questions. 
Revenue Sharing Expenditures at 0%, there were no questions. 
Carroll County Convention at 62%, there were no questions. 


Expenditures - Nursing Home: 


Nursing Home Administration at 24%, Rep. Patten questioned Other 
Fees and Services at 324%, Commissioner Sorenson mentioned this 
was for legal fees. 

Dietary Dept. at 45%, there were no questions. 

Nursing Department at 51%, Rep. Patten asked if the turnover of LPN’s 
after training has been decreased. Commissioner Lyman mentioned 
that it has not, they have tried to be as specific as possible regarding job 
description but they are still seeing fallout of people who don’t want 
the job after they are trained. Rep. Buco asked why agency staff was so 
high, 273%. Commissioner Sorenson mentioned that this is due to rent 
a nurse service; they have tried to address and decrease this number but 
have not had much success. David Batstone, a guest in the audience 
gave his opinion regarding the high turnover on RN's, he felt that recent 
policy changes have resulted in the loss of RN’s. 

Plant Operations at 38%, there were no questions. 

Laundry Department at 38%, Rep. Patten asked what new equipment 
was at 207%; Commissioner Sorenson mentioned this was the result of 
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the purchase of 4 new maid carts. 


The delegation revisited plant operation per request Rep. Buco, equipment 
repairs questioned at 529%. Commissioner Sorenson explained that there 
were a lot of expenses under this category but the major one was the 
purchase of a new storage tank. The new tank cost approx. $8,000 and has 
a 40-year warranty. 


= Housekeeping Department at 50%, there were no questions. 

= Physicians and Pharmacy at 32%, there were no questions. 

= Physical Therapy Department at 47%, there were no questions. 

= Recreational Therapy Department at 48%, there were no questions. 

= Social Services Department at 38%, there were no questions. 

= Special Services Department at 80%. Numbers at 9999% questioned, 
these are do to Medicare and will become a reimbursement in July. 
Rep. Patten asked for flowchart of Medicare expenditures. Rep. 
Merrow brought up travel budget on page 1 of budget expenditures 
regarding travel expenses. Rep. Patten mentioned that there is no in 
state reimbursement and $500 each for travel out side the state effective 
April 1%. 


Revenues — General Fund: 

= County General 50%, there were no questions. 

= Sheriff's income at 33%, there were no question. 

= Registry of deeds at 45%, there were no questions. 

= — Jail and HOC income at 51%, there were no questions. 

= Farm income at 91%, there were no questions. 

= Maintenance Income at 99%, Rep. Dickinson questioned why we have 
already received almost all of what we estimated for the income this 
year from Maintenance income. Commissioner Lyman explained that 
the use of county equipment has been greater than normal, resulting in 
the increased funds. This increase is expected into next year as well. 
Rep. Buco questioned journal entries on the detailed budget. Things 
show up as a journal entry with no specifics. Commissioner Lyman 
explained that most items become a journal entry at the business office, 
before this, at the specific departments they have more meaning. It was 
requested by Rep. Patten that the business office have some means of 
backing up the specifics of the journal entry. 

= Interest Income at 30%, there were no questions. 

= Other Revenue at 37%, there were no questions. 

= Overall the General Fund Revenue’s at 48%, there were no questions. 

= The Enterprise Fund at 50%, there were no questions. 


MOTION: Rep. Philbrick moved to go into convention. Rep. Dickinson 
seconded. MOTION CARRIED. 
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MOTION: Rep. Philbrick moved to that the total budget for Carroll County 2006 
is $20,013,829, consisting of revenues of $10,288,721 and the amount to be 
raised by taxes $9,725,108. Rep. Knox seconded. MOTION CARRIED. 


June 19, 2006 meeting minutes were amended to show that Rep. Chandler was 
not present, and that Rep. Philbrick moved to approve the Feb 13, 20; March 6, 
27 and 28 minutes, seconded by Rep. Dickinson. 


MOTION: Rep. Dickinson moved to approve the July 19, 2006 minutes as 
amended. Rep. Brown seconded. MOTION CARRIED. 


Rep. Patten left and Rep. Dickinson took over as Chair. 


Rep. Babson talked about the second quarter commissioner’s budget. Rep. 
Patten and he had gone over the detailed report and developed a list of questions 
for the commissioners. The question of Flowers came up. Commissioner Lyman 
mentioned that the flowers listed under the commissioner’s budget were paid 
for out of her personal funds and she is not sure why it is in the budget. Rep. 
Philbrick revisited the fact that the county delegation voted that no funds under 
RSA 24:15, be used for anything not approved by the delegation. When the 
detailed budget was reviewed, it still appears that funds are being used in a way 
that was not approved by the delegation. Rep. Babson also requested there be 
a greater breakdown of accounting, more categories are needed. There is an 
ongoing issue with items not being put in the proper category. Rep. Dickinson 
requested a detailed copy of the budget for all representatives. Rep. Dickinson 
requested how the commissioner would respond to these issues, Commissioner 
Webster indicated they would respond with a letter addressing this issues. Rep. 
McConkey requested that Rep. Babson highlight the issues he has brought forward 
and tie them to the detailed budget, after this has been done the delegation and 
commissioners would like a copy. 


MOTION: Rep. Philbrick moved to come out of convention. Rep. Martin 
seconded. MOTION CARRIED. 


FURTHER BUSINESS: 

Rep. Merrow brought up the no spoke policy. Commissioner Lyman mentioned 
that there are a few grand fathered residents in the nursing home, but all 
new residents must follow the policy. The policy is no smoking on any of 
the County grounds. This policy also affects employees. Rep. Babson asked 
why this policy was put into effect. Commissioner Sorenson explained that 
the main reason was that employees, especially at the county administrative 
building would smoke right outside the entryway. The buildings fall under the 
Commissioners which is why the decision was made by the Commission and 
not brought up to the delegation. Rep. Babson requested a straw vote of the 
delegation regarding the smoking ban. A straw vote was held for those in favor 
of opposing the outdoor smoking ban on all County property. Results of the vote: 
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4 —YES (Rep. Babson, Buco, Dickinson, Merrow) 
5 — NO (Rep. Brown, Knox, Martin, McConkey, Philbrick) 


Rep. Babson asked for an accurate amount of the raise just given to the current 
County Administrator. Commissioner Lyman went over the fact the current County 
Administrator does two jobs, Human Resource position and Administrator of the 
nursing home. The current salary is $100,000 through 2007 for both jobs. There 
is also no health insurance taken by him, which saves the County an additional 
$14,246.28, he has also agreed to not receive a raise thru 2007. Commissioner 
Lyman also stated that two jobs were brought together into one, one of which 
was a part time position. The overall raise was $12,500 split over both jobs. 


MOTION: Rep. Martin moved to adjourn at 11:30 pm. Rep. Merrow seconded. 
MOTION CARRIED. 


Respectfully Submitted 
Jennifer Sonricker, Recording Secretary 
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CARROLL COUNTY DELEGATION MINUTES 


DECEMBER 11, 2006 9:00 AM 
County Administration Building 





Present: Representatives Buco, Martin, Denley, Knox, Bridgham, Brown, Patten, 
Chandler, Stevens, Merrow, Heard, Butler, and Cunningham; Commissioners 
Sorenson and Webster (absent: Representative Algren) 


Former chair Rep. Patten opened the organizational meeting of the Carroll County 
Delegation at 9:04 am. The public hearing of the proposed 2007 County Budget 
will follow. 


Delegation organized. 


MOTION: Rep. Stevens moved to nominate Rep. Patten as chair, seconded by Rep. 
Knox. Rep. Stevens moved to cease nominations, seconded by Rep. Cunningham. 
All in favor, motion carried. 


MOTION: Rep. Cunningham moved to nominate Rep. Buco as Vice Chair, seconded 
by Rep. Heard. 


MOTION: Rep. Stevens moved to nominate Rep. Chandler as Vice Chair, seconded 
by Rep. Brown. 


MOTION: Rep. Stevens moved to cease nominations, seconded by Rep. Brown. All 
in favor, motion carried. 


MOTION: Rep. Cunningham moved to have a ballot vote for Vice Chair, seconded 
by Rep. Bridgham. Vote: 11 in favor, 1 against. Motion Carried. 


Ballots Distributed. Commissioner-elect Olkkola and Rep. Patten counted the 
ballots. Vote: 6 for Rep. Chandler, 6 for Rep. Buco. Tie Vote. 


MOTION: Rep. Stevens moved to wait until the next meeting of the Delegation to 
vote on a Vice Chairperson, seconded by Rep. Merrow. Vote: 11 in favor, 1 against. 
Motion Carried. 


MOTION: Rep. Knox moved to nominate Rep. Brown as Clerk, seconded by Rep. 
Chandler. Rep. Steven moved to cease nominations, seconded by Rep. Knox. All 
in favor, motion carried. 


Public Hearing begins. Rep. Patten asked the Representatives to hold all budget 
questions till next meeting. Questions from the public would be addressed today. 


Rep. Merrow requested a line item copy of the proposed 2007 County budget prior 
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to the next meeting so there is time to review. Commissioner Sorenson agreed. 
Rep. Denley requested updated year-end numbers. Commissioner Sorenson stated 
numbers would not be available until Beginning of February so he cannot provide 
them but will provide them with the most up to date copy. 


All Representatives and Commissioners introduced themselves. 


Commissioner Sorenson began his presentation by congratulating all newly elected 
members and returning members. Commissioner Sorenson stated the detailed 
budget would be coming at a later date. Overview of County Expenses: 

= 100 Fund (everything but nursing home) up 5.6% 

= 300 Fund (Nursing Home) up 9% 

= Total County budget up 7.1% 


Commissioner Sorenson discussed the status of the three Unions. Sheriffs Union: 
Figures are in the budget but not approved. House of Corrections Union: In budget, 
approved 2 years ago, timeframe approved, 3 years. Mountain View Nursing Home 
Union: Currently in negotiations, not in budget. Needs to be approved and added 
to budget. The County has selected a new health insurance provider resulting in 
approximately 30 % reduction in insurance costs. The decrease is not shown in the 
current budget. The only change to policyholders is a $25.00 increase in emergency 
room co-payments. There is a decrease expected from the registry of deeds based 
on slowing economy. Anticipated decrease is approximately $150,000. 
Commissioner Sorenson distributed proposed 2007 County budget to all members 
and the public. Changes from 2006 budget are shown below: 
Expenses 100 Fund (everything but nursing home) 
= Commissioners - 2.5% increase. Office staffs wage increase of $0.50 per 
hour. 
= Treasurer - 1% decrease 
= Water Works - 13.7% increase 
= Attorney - 36% increase. Additional staff needed because of State 
requirement for Attorney to handle child civil cases. There are currently 
two Cases. 
» Victim Witness - 2% increase 
* Deeds - 4.6% increase. $0.75 per hour wage increases and additional 
shelving 
» — Sheriff's Dept. - 15.5% increase, majority wage increases. 
= Dispatch Center - 12.4% increase, majority wage increases. 
= Medical Referee — Unchanged. 
= Administrative Building - 1.6% decrease, still money set-aside for parking 
lot and air handler. 
= Human Services - 3.1% decrease, salary reduction, part time director 
position. 
» Maintenance - 0.3% increase 
= Sewer System - 12.5% increase, result of increased sewer pumping. 
» Jail & H.O.C - 25.3% increase. Union budget, new officer to monitor those 
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on electronic monitoring, inmate meals increase, long times people being 
jailed waiting for trial, inmates medical insurance. 

= Farm - 9.6% increase 

= —_ Cooperative Extension Services - 6.3% increase 

= — Regional Appropriations — 12.9% increase 


Expenses 300 Fund (Nursing Home) 
» Administration — 4.5% increase, wage increases. 
» Dietary — 4.1% increase, Kitchen improvements. 
» Nursing — 12.5% increase. 
= Plant Operations — 14% decrease 
= Laundry — 10.6% decrease 
= Housekeeping — 29% increase. New position, responsibilities shared 
between Admin, building and nursing home. 
» — Physicians/Pharmacy — 7.1% increase. 
» — Physical Therapy — 15.5% increase. 
= Recreational Therapy — 4.5% increase. 
= — Social Services — 0.7% decrease. 
= — Special Services — 80% decrease. 
More specific details regarding the last four items will be coming. 


Income 100 Fund 
» Sheriff's Income — Down ~$19,000 
# Deeds Income — Down 
# Jail Income — Same 
» Farm Income — Up $5000. Increase based on hay and wood price 
increases. 
» Interest Income — Same 


Income 300 Fund 
= +$270,000 — details coming 
= — Received $120,000 from Dube Fund, earmarked for nursing home. Would 
like to add this to the Nursing home Capitol reserve Fund. Additional 
funds expected. 


Commissioner Sorenson distributed per town County impact based on proposed 
2007 budget and the County budget over the last few years. Commissioner Sorenson 
concluded his presentation. 


Sheriff Carr addressed the members regarding an upcoming issue in the legislature 
regarding Court Security. Sheriff Carr talked about the increased courtroom violence 
and referenced the recent incident at the Laconia Court House. Court Security 
issues need to be addressed. The proposed new legislation would standardize 
security across the state; all court security would be under the jurisdiction of the 
Sheriff's department. There will be a requirement for higher standards resulting in 
increased training and certifications. Higher standards will require higher fees for 
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courtroom workers. Rep. Stevens asked if the courts would be reimbursed for these 
fees? Sheriff Carr stated they are working through this but goal is to have the County 
reimbursed. Rep. Knox asked Sheriff Carr about the Laconia Court issue, wanting to 
know if because of our new Jail if we are in better shape? Sheriff Carr answered yes, 
our County is in great shape but other Counties are not so good. Rep. Cunningham 
asked if this initiative would result in an increase in personnel? Sheriff Carr does 
not expect an increase in our County but expects the Southern Towns will see an 
increase. Rep. Patten asked to be notified when this will be heard at the State 
House. 


County Treasurer Godfrey requested to borrow no greater than 10 million dollars 
to pay taxes. 


MOTION: Rep. Chandler moved that the County treasurer be here by authorized to 
borrow in anticipation of tax receipts for calendar year 2007 a sum not to exceed 
10 million dollars for the County of Carroll, seconded by Rep. Knox. All in favor, 
motion carried. 


MOTION: Rep. Chandler moved to go into Convention, seconded by Stevens. All 
in favor, motion carried. 


Going into Convention. 


MOTION: Rep. Stevens moved to ratify vote taken in Executive Session for 
authorizing the treasurer to borrow money, seconded by Knox. All in favor, motion 
carried. 


MOTION: Rep. Merrow moved to come out of Convention, seconded by Stevens. 
All in Favor, motion carried. 


Out of Convention. 


Other Business: 

Rep. Bridgham asked what sub-committees are likely to be formed. Rep. Patten 
reviewed the different sub-committees that have been formed in the past. Rep. 
Chandler made a request to the Commissioners to receive a list of capitol equipment 
being requested by all of the departments and approximate costs. Rep. Chandler 
made a request for all newly elected members to receive a copy of the duties of 
delegation members. Rep. Buco requested that all sub-committees provide a report 
back to all members prior to the quarterly meeting so there is a mechanism to gauge 
effectiveness of sub-committees. 


Ann Hamilton extension educator and County office administrator for UNH 
cooperative requested Rep. Buco be the representative to the extension advisory 
committee, No objections. Rep. Buco accepted. 


MOTION: Rep. Chandler moved to recess to the call of the Chair, seconded by Rep. 
Bridgham. All in favor, motion carried. 


Respectfully Submitted 
Jennifer Sonricker, Recording Secretary 
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TREASURER’S REPORT 


The last year was an uneventful one in terms of interest rate movements. For 
example, the 10-Year Treasury Note, often regarded as a bellwether for interest 
rates in general, started 2006 at 4.42%, peaked in the summer at 5.11% and 
ended the year at 4.56%, almost unchanged for the year. 


Sluggish movements like those present difficulties in making asset swaps 
which benefit the returns to be obtained from temporarily unused balances. 
Nevertheless, by working with five New Hampshire financial institutions on 
a competitive bidding basis, we were able to realize returns from two of those 
depository banks of 5.05%. We considered that level of return very satisfactory 
in view of the rate environment. As always, our accounts are insured or 
collateralized. 


As | write this report, in Mid-March, we will be offering Tax Anticipation 
Notes of $7,000,000 via competitive bidding. Then in turn we will encourage 
all depositories to offer us their best returns on those balances we do not need 
for immediate use. 


We are pleased to announce that Maryellen LaRoche has graciously assented 
to fill the Office of Deputy Treasurer. Ann Aiton, who has been in that position 
for many years, was elected as Register of Deeds upon the retirement of Lilllian 
Brookes after her illustrious career as Register. 


Ms. LaRoche, R.N., M.S.N. has been Executive Director of Carroll County 
Health and Home Care Services for many years and has guided its development 
and expansion with great success. We are fortunate that she has been willing to 
accept this additional responsibility. 


Special mention should be made of the efficient and expert work delivered 
throughout the year by the Business Office staff comprising Katheryn Armstrong, 
Kathleen Garry and Lory LaRochelle, Their conscientious efforts ensure the 
smooth functioning of the office at all times. 


Respectfully Submitted, 
Godfrey Howard, Treasurer 
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2006 
O07 


Form F-65(MS-45) GOVERNMENTS DIVISION USE ONLY 


(5-16-2006) 


STATE OF NEW HAMPSHIRE 
DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 


301002602 1.00 45344 
CARROLL COUNTY 
COMMISSIONER 

P.O. BOX 184 
OSSIPEE,NH 03864 


NEW HAMPSHIRE 
ANNUAL COUNTY 
FINANCIAL REPORT State of New Hampshire 


PLEASE Department of Revenue Administration 
RETURN Municipal Services Division 
COMPLETED PO Box 487 
FORM TO Concord, NH 03302-0487 

Telephone: (603) 271-3397 


January 1, 2006 to December 31, 2006 a 


OR 


July 1, 2006 to June 30, 2007 


Number and street Telephone 


Ar de | Nu Extension 
pe PaO BOX 152 B03 B34-7751 ezseneta 


ADDRESS | Town State | ZIP Code FAX 


oyu smile ary wa AX fp eva A Id 
OSSIPEE NH 03864 No BRS 4.287 








WHEN TO FILE 


March 1st — For counties reporting on calendar year basis. 


Sept. 1st — For counties reporting on optional year basis. 


CERTIFICATION 


This is to certify that the information contained in this report was taken from official records and is complete 
and correct to the best of my knowledge and belief. — Please sign in ink. 


Date 
Peter A. Olkkola 10/22/07 
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Acct. Amount Acct. 


No 


1010 Cash and equivalents $ 1,517,054 }j 


1080 Taxes receivable 
unincorporated places 


Municipal assessments } 
receivable 
Tax liens 
receivable (unincorporated 
Accounts receivable 
Due from other governments 
4310 Due from other funds 


Prepaid items - Specify el 
Insurance 


z 
9 


223,944 


070 
080 | Due to other funds 


Notes payable-Current 


Bonds payable-Current 


Other liabilities-specify oe 134,327 
Accrued liabilities 


$s 
TOTAL liabilities $ 358,271 


Fund equity 
Reserve for encumbrances 119,627 


| Rperiraens OYE) CINE Or Reserve for special purposes 


4700 Other Assets - Specify PA 
Unreserved fund balance 2,976,679 


RASS aa ee Total fund equi $_3,096,306 


H FOTAL LIABILITIES 
TOTAL ASSETS ao $ 3,454,577} AND FUND EQUITY $ 3,454,577 


Include in the schedules below the value of all county property and long-term debt NOT in the 
Balance Sheet above. 
No. ACCOUNTS 
Bond proceeds not used 


a ae eal Amount to be provided for retirement of 
Machinery, vehicles and equipment j long-term debt 


Notes and bonds payable, long-term 
Accumulated depreciation : Other long-term liabilities 


Investment in general fixed assets 


TOTAL 
Page 2 Form F-65(MS-45) (10-10-2002) 
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GENERAL FUND - (Continued 


No CREDITS H CREDITS 

NSE ey ee ee et 

Property taxes (Unincorporated places 3401 Sheriffs department 142,418 
(ld eee eae ee ON Pe 

Municipal assessments 9,725,108 Register of Deeds 1,131,182 
[een a FL 

Unincorporated Corrections 87,247 
sleet cea pr enn 

Unincorporated places Cooperative extension 

As9 












Yield tax 1 
3407 Maintenance department 


Unincorporated places 
Other-Specify 9 
Farm 121,315 
340 


Unincorporated 
Court and Annex Rents 
Court Baliffs 102,928 
3500 Revenue from 
miscellaneous sources- 
Speci 


$ ; 
89 
9 
9 
Other - Specify : 
Interest us9 122,241 
Water Rents 52,871 
99 ; 
us9 - 


2 
















Revenues from licenses, permits 
and fees-Specify 







3300 Revenue from Federal 
Government 

Federal grants and reimbursements 
3350 Revenue from the State of New 
Hampshire 

Shared revenue(unincorporated 


pa Incentive funds 
Nae Water pollution grants 






dl 
bel a EL ia 
Maintenance 
a cece BM EF 
Miscellaneous 8,417 
|_3914_| 






places 





Transfers from special revenue fund 
fund 


Transfers from proprietary fund 


Other-Specify - Attorney 24,214 
Transfers from capital reserve 


Welfare (including Medicaid 82,688 


TOTAL REVENUES 


Form F-65({MS-45) (10-10-2002) Page 3 


Tot 
s - 
TO1 
701 
c79 


Transfers from trust and agency 
fund 


Proceeds from long-term 
notes/bonds 









3370 Revenue from other 
government 


3 











Intergovernmental revenues 
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GENERAL FUND - (Continued 
Total Equipment and 
EXPENDITURES expenditures land purchases Construction 


4100 General government 
County convention costs 
Judicial 
Jury costs 
County Attorney's Office 
Victim Witness Advocacy Program 
Executive 
Financia! administration - Treasurer and Special Fees 
Personnel administration 
Medical examiner 
Register of deeds 
Government building maintenance (Water and Sewer 
Insurance not otherwise allocated 
Contingen 
Other - Specify 
REGIONAL APPROPRIATIONS 


Other - Specify 
FARM 


4200 Public safety and corrections 
Sheriffs department 
Temporary custody of prisoners 
Sheriffs support services 
Other public safety - Dispatch 
Correction 
Adult probation and parole 
4400 County nursing home 
Administration 
Operating expense 
Other health 


4214 


SUBTOTAL all expenditures x $ 6,329,481 
Please continue with Expenditures on next page 
Page 4 Form F-65(MS-45) (10-10-2002) 
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GENERAL FUND - Continued 


art 


| 4442 | 
ea 
La 
[4721 | 
| 4723 | 
ts | 


Total Equipment and 
EXPENDITURES expenditures land purchases Construction 


a b c 
SUBTOTAL all expenditures - Enter figures gare alar in sebagai 
from page 4. —_— $ 6,329,481 
4440 Human services 
Administration G79 


Direct assistance 


Board and care of children 


G 
Other-Specify: G 
Other-Specify G 


4610 Cooperative extension services G59 

Administration 

Other conservation FS9 
4700 Debt Service a Se 
4711 Principal, long-term bonds and notes 
4721 Interest, long-term bonds and notes 
4723 Interest on revenue anticipation notes 
4790 Other debt service 


4800 Intergovernmental transfers 


Capital outlay - Specify 


Transfers to - Specify 
EXTENSION SERVICE 183,008 
NURSING HOME 1,589,961 


491 ee 


GRAND TOTAL ALL EXPENDITURES 


Form F-65(MS-45) (10-10-2002) Page 5 
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SCHEDULE OF LONG-TERM INDEBTEDNESS 
The amount of outstanding long-term indebtedness must 
be reported as of the end of the county fiscal year. 


Month Day Year 
Schedule of long-term indebtedness as of Fiscal Year ending 12 31 2006 


Purpose of issue - 
Long-term bonds / notes outstanding Mark (X) appropriate 
List each issue separately column (b Amount 


Hospital} Court Correc- 
a bonds | house Farm tions 


ts oi 3) $162,000 Sewer Revolving Loar se! Festi ee spe oe fi seoteied 
| _ $8,000,000 House of Corrections Bond | | CT CE CX 
|____ $235,000 Water Projects Note Payable = [| | CT 
| 2 $4,400,000 Sewer Revolving Loan fe 
We Deen acd Ee Bie da. fered d 
RETA SOS i: FT fied ae eis IT 
SECM ANI LT Dee ad Seal dates te. areas, 
Total long-term bonds / notes outstanding 


end of fiscal year $ 7,241,887 
Partll}| RECONCILIATION OF OUTSTANDING LONG-TERM INDEBTEDNESS 


5,860,000 
Xx 203,664 
1,117,223 


XK $ 61,000 
XK 


Amount 


Outstanding debt - Beginning of fiscal year $ 7,939,624 
New debt created during the fiscal year 
a. Long-term notes issued 

b. Bonds issued 


TOTAL - Sum of lines 2a and 2b 


TOTAL - Sum of lines 1 and 3 $ 7,939,624 
Debt retirement during fiscal year 
a. Long-term notes paid 

b. Bonds paid 697,73 


TOTAL - Sum of lines 5a and 5b 697,737 
TOTAL outstanding debt - End of fiscal year 


Line 4 less line 6 $ 7,241,887 
Page 6 Form F-65(MS-45) (10-10-2002) 
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SUPPLEMENTAL INFORMATION WORKSHEET 
The data requested below should be included in parts I-IV. By supplying this information you will not 
be asked to complete Census Bureau forms F21 or F22. 


A. ALL FUNDS (ADDITIONAL) TOTAL 
No. (b) 
"dir ete cae a 
bm : 
relief, home refief, poor relief, etc. 4442 
B. INTERGOVERNMENTAL EXPENDITURES 


Report payments made to the State of other local governments on reimbursement or 
cost-sharing basis. Do not include these expenditures in Part VI. 


Account Amount paid to other 
Purpose No. local governments 
a b c 


Cooperative extension services 4610 |ms59 $ - 
Cities - Towns 


















Expenditure 
Money paid directly to needy persons not 
covered by Federal programs (general 






















Purpose 






Welfare $ am 


All other purposes 


C. DEBT OUTSTANDING, ISSUED, AND RETIRED 


Bonds outstanding Bonds during this fiscal year Outstanding at the end of this 
at the beginning of fiscal year 
Cc d e 





























Long-term debt 
purpose 




















this fiscal year 
a 
All other debt 19x §$ 7,939,624 39X $ (697,737)[41x $ 7,241,887 

. SALARIES AND WAGES Total wages paid 

wages of county employees charged to construction projects. These amounts may be 

taken from the W3 form filed by your government for the year ended December 31. 

non-governmental securities. Report all investments at par value. Include in the sinking fund total any mortages 
and notes receivable held as offsets to housing and industrial financing loans. Exclude accounts receivable, value 


Report here the total salaries and wages paid to all employees of your county before Z00 
$ 7,923,955 
. CASH AND INVESTMENTS HELD AT END OF FISCAL YEAR 
of real property, and all non-security assets. 


deductions for social security, retirement, etc. Include also salaries and wages paid to 
Report separately for each of the three types of funds listed below, the total amount of cash on hand and on 
Type of fund Amount at end of fiscal year 
Omit cents 
a b 


employees of any utility owned and operated by your government, as well as salaries and 
deposit and investments in Federal Government, Federal agency, State and local government, and 
Sinking Funds - Reserves held for redemption of long-term debt wot $ - 















Form F-65(MS-45) (10-10-2002) Page 11 
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Ms-42 
REVISED 1998 
STATE OF NEW HAMPSHIRE 
DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


BUDGET 
AND 


STATEMENT OF APPROPRIATIONS 
AND 


ESTIMATE OF REVENUE - COUNTY 


For Carroll County 


DATE OF CONVENTION: 4 Ja7/ 66 Fiscal Year Ending:__—-2006 


Mailing Address: Post Office Box 152 
Ossipee, NH 03864 


Phone #:_(603) 539-2428 Fax #:_(603) 539-4287 E-Mail:_ece1840@localnet.com 








Per REV rule 2208.01, use this form to prepare the county budget for delivery to each member of the board 
of selectmen or mayor tor each city within the county, and to the Secretary of State as required by 

RSA 24:21-a. This torm is also to be used to report the voted appropriations, as required under RSA 24:24, 
to the Secretary of State and to the Commissioner of the Department of Revenue Administration no later 
than 30 days after adopting the budget or supplemental appropriation. 


CERTIFICATE OF VOTE 
This is to certify that the appropriations entered on this pee 
3 j Cc 


those voted by the county convention. 
CARE 


Chairman 
Clerk 





This form is computerized. Send us your blank disk & a self-addressed, stamped mailer for a copy of the spreadsheet 
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Budget - County of CARROLL FY 2006 MS-42 
2 2 3 4 5 6 
Appropriations Expenditures Appropriations 
APPROPRIATIONS OR Previous Previous Proposed Budget Voted For 
Acct.# EXPENDITURES Fiscal Year Fiscal Year Ensuing Year Ensuing Year 
2005 12/31/2005 2006 2006 
GENERAL GOVERNMENT XXXRXKAXAKKXHKH XAXNRXKXXXXHX XXXXXXXXKX XXXXXXXXX 


4110 [County Convention Costs 9370 6,250 10,644 


7,176 









[ass lotner reget costs ate] at ae az a 
PRR md 


279,393 


205,013 


13,305 







2 
i 4 
293 


Maintenance of Government Bldg. 4106-4197 103,025 112,676 102,925 102,925 
4193- 
Other (specify) 4170-8200 235,989 306,897 


PUBLIC SAFETY XXXXXXXKKXX XXXXXAXXXX XXXXXXKXXX 


1,319,264 e220 922 1,400,844 1,388,594 
576,202 567,599 623,055 613,555 


CORRECTIONS XXXXXKKXXX XXAXAXXXXXH XXXKXRXXXXHX 


Pe ae 6100 2,038,985 2,169,953 2,399,858 2,387,258 


COUNTY NURSING HOME XXXXXXXXX XXXXKXXXXKX XXXXXXXXX 


Administration 5100 520,354 656,160 957,692 957,692 
4412 }Operating Expense 5130-5193 7,029,863 7,082,079 7,661,696 7,579,747 


HUMAN SERVICES XXXXXKXXHKHX XXXXXHKXKHXH XXXXXXARX 


4442 {Direct Assistance 4190 3,525,570 3,008,730 3,460,514 3,667,514 


7,176 
79,393 
72,296 
13,305 
76,758 

306,897 


il, 
6, 
4193 |Register of Deeds 4120 451,820 433,060] are, 258] 476,758 
a9 ; Oss 208,925 
226, 


























4447 |Special Outside Services 
Cae (Specify) 
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Budget - County of CARROLL FY 2006 MS-42 
1 2 3 4 5 6 
Appropriations Expenditures Appropriations 
APPROPRIATIONS OR Previous Previous Proposed Budget Voted For 
Acct.# EXPENDITURES Fiscal Year Fiscal Year Ensuing Year Ensuing Year 
2005 12/31/2005 2006 2006 
COOPERATIVE EXTENSION XXXXXXXXK KXXXXXKXXXX XXXXXXXXX XXXKXXXXKXX 


4611 |Administration 8360 191,613 191,613 217,955 
4619 |Other Conservation 9180 121,375 121,375 127,316 


DEBT SERVICE XHXXXKXEXEXRXK XKXXKKXXXKX 


4711 |Principal Long-Term Bonds/Notes 9160 694,664 697,737 694,687 694,687 
4721 |Interest Long-Term Bonds/Notes 9100 311,791 310,417 291,308) 
eile Ws ees (Specify) INT/TAN NOTES 9100 80,000 170,625 172,000 














INTERGOVERNMENTAL TRANSFERS XXXXKXXKXKXX XXXXXXXXX KXXXKXXXXX 
a ME ss sO IS Dey eh 
CAPITAL OUTLAY XXXXXXKXXXK XXXXXXKXXKX XKXXXXKXXKXX 


Rev Shar 


Cap Res 
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Budget - County of CARROLL FY 2006 MS-42 
1 2 3 4 5 
Estimated Revenue Actual Revenue Estimated Revenue 
SOURCES OF REVENUES Previous Previous Ensuing 
Acct.# Fiscal Year Fiscal Year Fiscal Year 
2005 12/31/2005 2006 
ASSESSMENTS/TAXES XXXXXXXXX XXXXXKXKXKXK XXXKXXXXXX 


3120 |Land Use Change Taxes for Unincorporated Places 


3180 |Resident Taxes for Unincorporated Places 


31s friera Taxes for Unincorporated Places aie i ae 


3110 |Property Taxes Levied for Unincorporated Places 


3191 |Penalties on Delinquent Municipal Assessments 
XXRXAKAKKKHK 


3319 [REVENUE FROM THE FEDERAL GOVERNMNET | SK SNES | 


REVENUE FROM THE STATE OF NH XXXXXKXXKXX 


| 3351 |snarea revenue for Unincorporated Pisces | 
Pei irhewctive sisi: thee whe | ies ot vow 2d 
(LE 
| 3255 |nousing and community Deveicpnene | 
: ORD Le) 

i aT, 

eo 


3186 |Payments in Lieu of Taxes for Unincorporated Places 








3356 |State & Fed. Forest Land Reim. in Unincorporated Places 
3359 jOther (Specify) UNINCORP . 4000 
3379 |INTERGOVERNMENTAL REVENUES 


REVENUES FROM CHARGES FOR SERVICES XXXXXXKXXX 





3405 jCounty Farm 7000 63,000 
A ee Department 7093 35,000 
| 240, Jorner (specie WATER sooo 7 


REVENUE FROM MISCELLANEOUS SOURCES XXXXXXXXX 


| | SE ae ee ee Re 
[3508 |conezibutions and Donations socsvs 8500) tasooo]_ atone 
| > sal Ago ae AG ARCO USTs 
| 200 omer speciey misc ee Pa TT es eee ee 


re 

N 
nA lw fr a In 
~ w > ~ ~ 
> ° o ° w 
a °o o °o rt 
> i=] i=] i=] nN 


















OTHER FINANCIAL SOURCES XXXXXXXXX 





re ean es 
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Budget - County of CARROLL FY 2006 MS-42 
T vA 3 4 5 
Estimated Revenue Actual Revenue Estimated Revenue 
SOURCES OF REVENUES Previous Previous Ensuing 
Acct.# Fiscal Year Fiscal Year Fiscal Year 
2005 12/31/2005 2006 
OTHER FINANCIAL SOURCES cont. XXXXXXXXHK XAXXXXXXMRK XXXXXXXXX 


3914 |Transfer from Proprietary Funds se sro SE 
3915 |Transfer from Capital Reserve Funds CLL eee 


| | FUND BALANCE TOREDUCETAXRATE | __ 2,479,509 
RP AITOTAUREy ENV ES PN mprNteN 
| __JAMOUNT TO BE RAISED BY COUNTY TAX | ____@,808, 262 
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MS-42 
REVISED 1998 
STATE OF NEW HAMPSHIRE 


DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


SUPPLEMENTAL BUDGET 
AND 


STATEMENT OF APPROPRIATIONS 
AND 


ESTIMATE OF REVENUE - COUNTY 


For Carroll County 


DATE OF CONVENTION: __ June 19, 2006 Fiscal Year Ending: __—_—~.2006 


Mailing Address: Post Office Box 152 
Ossipee, NH 03864 


Phone #: (603) 539-2428 Fax #:_(603) 539-4287 E-Mail:_ccc1840@localnet.com 








Per REV rute 2208.01, use this form to prepare the county budget tor delivery to each member of the board 
ot selectmen or mayor tor each city within the county, and to the Secretary of State as required by 
RSA 24:2\-a. This torm is also to be used to report the voted appropriations, as required under RSA 24:24, 


to the Secretary ot State and to the Commissioner of the Department of Revenue Administration no later 
than 30 days after adopting the budget or supplemental appropriation. 


entered on this f ip are those voted by the county convention. 
Chairman QK 





Clerk 


This form is computerized. Send us your blank disk & a self-addressed, stamped mailer for a copy of the spreadsheet 
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Supplemental Budget - County of CARROLL FY 2006 MS-42 
nf 2 - 4 =| 6 
Appropriations Expenditures Proposed Appropriations 
APPROPRIATIONS OR Voted For Previous Supplemental Voted For 
Acct.# EXPENDITURES Fiscal Year Fiscal Year Year Supplemental 
2006 12/31/2005 2006 2006 
GENERAL GOVERNMENT XXXXXXXKXX XXXXKXXXXKX XXXKXXXKXKXKX XXXXXXXXX 


4194 


Maintenance of Government Bldg. 4106-4197 


4193- 
Other (specify) 4170-8200 
PUBLIC SAFETY XXXKXKXKXKKX XXXXXKXKKXK XXKXXKXXKXX 
[arr |snerser's department atacha300,soqh azar reel | 
4212 foustoay of retecnare endl ()'si vate asia] ot vac i Wlt fet gen ya hha a 
XXXXXXXKXKX XXXXXXKXXX 




















CORRECTIONS XXXXXXXXX 


COUNTY NURSING HOME XXARXKXKKXKKX XXAXXXAXAXXKX XXKXXXXXX 


Pa eerie Expense 5130-5193) 7,579,747 7,082,079 182,480 182,480 





HUMAN SERVICES XXXXXXXXX 


AE! 
A ahaa 
Le See 





XXXXXXKXXK XXKXXXXXKX 


a Other (Specify) 
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Supplemental Budget - County of CARROLL FY 2006 MS-42 
if yd a 4 5 6 
Appropriations Expenditures Appropriations 
APPROPRIATIONS OR Voted For Previous Proposed Budget Voted For 
Acct.# EXPENDITURES Fiscal Year Fiscal Year Supplemental Supplemental 
2006 12/31/2005 2006 2006 
COOPERATIVE EXTENSION XXRXAKRRXHKR XHXXXKXXXXKX XXXKXXXXKXX XXXXKXXKXXX 


4611 jAdministration 8360 216,008 191,613 
4619 |Other Conservation 9180 132,316 121,375 










DEBT SERVICE XXKAKKKKX XXRXKXKKKKXH RXKXKKXKXXX 


4711 |Principal Long-Term Bonds/Notes 9160 697,737 
4721 |Interest Long-Term Bonds/Notes 9100 310,417 
Other (Specify) INT/TAN NOTES 9100 170,625 


INTERGOVERNMENTAL TRANSFERS XXXXXXKXXX XXXXXXXXX XXXXXXXXX 


CAPITAL OUTLAY xXXXXXXXXX XXXXXXXXX XXXXXXXXX 


Specify Rev Shar 9285 
Specify Cap Res 9285 
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Supplemental Budget - County of CARROLL FY 2006 MS-42 
1 2 3 4 ls" 
Revenue Actual Revenue Estimated Revenue 
SOURCES OF REVENUES Voted Previous Supplemental 
Acct.# Fiscal Year Fiscal Year Year 
2006 12/31/2005 2006 
ASSESSMENTS/TAXES XXXXXXXXX XXXXXXXXX XXXXXXXXX 


3110 |Property Taxes Levied for Unincorporated Places 


3120 [Land Use Change Taxes for Unincorporated Places 
3180 |Resident Taxes for Unincorporated Places 


Other Taxes 


FER Pe Permits, and Fees | fies Wepre ond 
3319 [REVENUE FROM THE FEDERAL GOVERNMNET | Pecans Aelia aed 
223,808 





REVENUE FROM THE STATE OF NH XXXXXXKXXX 


REVENUES FROM CHARGES FOR SERVICES XXXXXXXXX 


3404 
REVENUE FROM MISCELLANEOUS SOURCES 

[3508 [contributions and ponations soc sys sgh} to 

[aso foener (specify) tse tooo} =e, 079 

[aso foenes (speci) wm too a0 


OTHER FINANCIAL SOURCES 


3912 |Transfer from Special Revenue Funds REV 9500) 

















350 
350 





3913 [Transfer from Capital Projects Funds 
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Supplemental Budget - County of CARROLL FY 2006 MS-42 
1 Z 5 4 eS 
Estimated Revenue Actual Revenue Estimated Revenue 
SOURCES OF REVENUES Ensuing Previous SUPPLEMENTAL 
Acct.# Fiscal Year Fiscal Year Year 
2006 12/31/2005 2006 
OTHER FINANCIAL SOURCES cont. XXXXXXXXN XXXXXXXXX XXXXXAXRXHR 







[3014 [rranstex trom Proprietary Funds | 
[sos [rsanstex trom capital Reserve Funds | n00,000) tS 
[2016 |rsanstex trom trust and agency Ponts | | 
[3934 |rroceeds from Long-term woves/sonds || 

| | FUND BALANCE TOREDUCETAXRATE | __1,200,000]___ 1,475,500 282,409 
po} TOTAL REVENUES | 0,280,721 s.ss.andl 302,400 
| _ |AMOUNT TOBERAISEDBY COUNTY TAX | 5,725,108] ese0e.ze] 
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